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DIVERSITY POLICY of HERTI JSC

I. INTRODUCTION

This policy reflects the pursuit of sustainable development of the organization, resources,
people and society as a whole and the provision of equal development opportunities for all
workers and employees. It aims to promote diversity as a pledge to fight discrimination in all its
forms: nationality, gender, age, experience, ethnic origin, as well as education. The principles
and rules of the diversity policy are closely related to the work requirements laid down in the
Code of Ethics and the Declaration of social responsibility of the company.

At Herti JSC, we believe that diversity is a source of innovation, sustainable growth and
social responsibility. We strive to create a work environment where differences between people
are respected and every employee feels accepted, valued and supported.

II. RELATIONSHIP WITH THE SUSTAINABLE DEVELOPMENT GOALS

Herti JSC undertakes all necessary actions to ensure the highest standards of quality,
safety and health at work, environmental protection, development of human capital and
transparent cooperation with all interested parties inside and outside it.

Ensuring gender equality, the implementation of the fundamental conventions of the
International Labour Organization, working conditions, social dialogue, respect for the right to
information and consultation of workers, respect for trade union rights, health and safety
conditions at the workplace, dialogue with local communities and/or actions taken with a view to
the protection and development of these communities.

Our diversity policy contributes directly to the implementation of the following
Sustainable Development Goals (SDG):

* SDG 5: Promoting gender equality at all management levels;

* SDG 8: Ensuring an inclusive and safe work environment for all employees;

* SDG 10: Reducing social and economic inequalities by providing equal development
opportunities.
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IT1I. BASIC PRINCIPLES

The main criterion for the selection of management and executive staff is competence,
education and experience in various areas of economic and social life, not age, gender, social
status or religion. Personal initiative is stimulated, individuality is developed and efforts are
made to increase the motivation of staff.

IV.

Equal access to hiring, training, development and growth within the company,
regardless of gender, age, ethnicity, religion, sexual orientation, disabilities or other
personal characteristics;

Intolerance towards discrimination, harassment and prejudice — we implement a
zero-tolerance policy;

Transparency in decision-making on selection, evaluation and promotions;
Regular training for managers and teams on topics such as inclusion, intercultural
communication and unconscious prejudice.

PERFORMANCE AND RESPONSIBILITY

The management of Herti JSC takes responsibility for the implementation and
supervision of the implementation of this policy;

Periodic policy evaluations will be conducted every three years, including with
employee participation;

The HR Directorate monitors compliance with the diversity policy in the processes
of selection, training and personnel management.

V.SMART GOALS AND PROGRESS INDICATORS

GOAL 1: Increasing diversity among management

Specific: Increasing the representation of women and other underrepresented groups
in management positions.

Measurable: At least 30% women in management roles by the end of 2027.
Achievable: Through training, internal leadership programs and priority selection.
Realistic: Considering the current staff composition and potential for internal
development.

With a time frame: Until December 31, 2027.

Indicators:

% women in management positions;
% employees from underrepresented groups in management;
Number of participants in diversity leadership programs.

GOAL 2: Training of 100% of employees on topics related to diversity and inclusion

Specific: Conduct training for all employees, including topics such as unconscious
prejudices, cultural intelligence, and anti-discrimination.
Measurable: 100% of new recruits and at least 90% of existing staff by end of 2027.
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e Achievable: Through introductory and periodic training.
e Realistic: In collaboration with HR and line managers.
e With a time frame: Until December 31, 2027.

Indicators:
e % trained employees;
e Number of training modules;
e Feedback from participants.

GOAL 3: Progress reporting and publicity

e Specific: Inclusion of diversity information in the annual sustainability report.

e Measurable: Publishing statistics, examples of good practice and analysis of
progress.

e Achievable: Via internal HR data and reporting mechanisms.

e Realistic: As part of ESG responsibilities of Herti JSC.

e Timeframe: First report by June 2027, then annually.

Indicators:
e Availability of a published report;
e Number of diversity indicators included;
o Stakeholder acceptance of the report.

This policy is subject to periodic review at least once every 3 years or upon significant
changes in legislation or the strategic direction of the company.

This Policy was adopted by the Board of Directors at its meeting on 27.02.2025
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