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INFORMATION ON SUSTAINABLE
DEVELOPMENT

Herti JSC. is a joint-stock company whose shares have been traded on the unofficial market of the
Bulgarian Stock Exchange since 2008 with LEI code 8945006H9L8C62G7SH45. The Herti group
includes Herti AD as a parent company as well as all subsidiaries that are 100% owned by Herti AD.
The group includes the following subsidiaries: Herti Romania, Herti UK, Herti France, Herti Germany,
Herti US and Tihert Bulgaria. This non-financial information is a summary of the annual activity
report and the Financial Statement on a consolidated basis for the period 01.01.2025-31.12.2025. The
functional currency of the report for 2025 is Bulgarian leva, and it will be the last one in this currency,
since from 01.01.2026 Bulgaria joins the Eurozone and adopts the euro as its official currency.

Herti produces aluminum, plastic and composite caps aimed at various food and beverage
industries - high-alcohol beverages, wine, olive oil and mineral waters. Selling its products on 6
continents in more than 60 countries around the world, the group is fully aware of its responsibility
for the environmental impact of its business and the importance of its mission: Satisfying the needs
of our customers and partners to the fullest with high-quality products and solutions that
establish the company on the global market. Ensuring sustainable development and constant
growth of the company.

In 2025, Herti started work on assessing its readiness for sustainability reporting and the European
Sustainability Reporting Standards (ESRS) and voluntary reporting standards, forming a committee
and working with consultants to identify the important topics and to set targets. We conducted an
emissions inventory, setting year 2022 as a base, against which we set the company’s medium- and
long-term goals for reporting ESG indicators. The important topics were identified based on an inside-
out analysis of the company’s impact on the planet and society and an outside-in analysis of the impact
of the environment and society on the company’s financial performance. Material topics were also
identified across the value chain, through surveys and interviews with customers, suppliers, partners
and employees.

Theme Importance Importance Significance Significant
(inside — out (outside — Zsi topics for
) in) Herti
E1l Climate change and climate changes v v (L1 YES
adaptation
E2 Pollution v x 000 YES
E3 Water and sea water resources x x ( 1 ]O] NO
E4 Biological diversity and eco systems x x { Jole NO
E5 Resources and circular economy | v/ v (L1 YES
usage
S1 Own workforce v v 00 YES
S2 Workers along the value chain v v (L1 YES
S3 Communities affected x x [ 1 Jo) NO
S4 Consumers and end users v X 00 YES
G1 Professional (ethical) behaviour v v (1 J ] YES
G Data privacy and cyber security

Based on the material topics thus identified in relation to environmental, social and governance
practices, Herti's group management has developed and adopted an ESG strategy and objectives, as
well as Policies in various areas with KPI indicators, which are available on the company's website
and the results are disclosed in the annual activity reports.

The group's business model and the creation of added value can be presented in the following
Annual activity report for year 2025 1




@ 'YOUR BRAND TOMORROW IS OUR BUSINESS TODAY

graphic way:
Raw materials and materials supply >operational production > packaging, warehouse and quality
control > production logistics and expedition > separate waste collection and recovery > clients’
feedback
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Basic principles are reasonable and effective management of the company's resources and control of
risk and their impact on the environment when using them.

Herti - JSC. carries out its economic activity in accordance with the environmental objectives set out
in Regulation (EU) 2020/852, as (the company) constantly invests in new technologies and
modernization of equipment for the purposes of energy efficiency increase. The management
recognizes the importance of environment protection and pays special attention to the effective
utilization of resources, pollution prevention and control and transit to circular economy.

The areas where Herti invests means, time and efforts are products safety and quality, energy
efficiency of the production, introduction of innovative products, processes and business models,
healthy, hygienic and safe occupational conditions, sexes equality, strategic partnership establishment,
local communities support.

Herti monitors and reports the effect of its ecology, social and management parameters, in line with
the Directive for Corporate Sustainability Reporting (CSRD), by analysing and assessing the
Company risks and also the Company influence on those factors.

1.Ecology and environment protection

Herti — JSC. strives to carry out its economic activity in accordance with the environmental objectives
set out in Regulation (EU) 2020/852 by constantly investing in new technologies that increase energy
efficiency. As a shareholder and partner of Ecopack - JSC., the company complies with all principles
of environmental protection and restoration in its work. For us, sustainable development is a priority,
as the company strives to be an active and interested corporate entity, aware of the responsibility we
bear towards future generations.

Herti has developed and implements an Environmental Protection Policy and a Waste Management
Program. Every 4 years, an energy audit is carried out by an external specialized organization, and the
recommendations made are implemented in stages according to importance and specific need and are
included in the company's investment plan. The latest Energy Efficiency Survey was conducted
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July 2024,

In regard of our targets to reduce the energy costs and to increase the green energy consumption on
Ist of July 2024 Herti has signed a contract for the supply of 100% green energy from solar, wind and
hydropower plants, for which it receives a guarantee of origin from the Agency for Sustainable Energy
Development. 88 % of the consumed energy for 2025 was a green energy.

Herti’s activities do not have a significant impact on the climate. The targets for reducing climate
change impacts, and particularly the targets for reducing carbon emissions from the company’s
activities, were set after an inventory of Herti’s scope 1 and 2 emissions for the period 2021-2024.
The targets we set are guided by the requirements of ESRS E1 — Climate Change. The medium-term
targets are set based on a linear annual reduction in emissions and an overall reduction of 30% for the
period between the base and target years. Herti chooses 2022 as the base year. An important indicator
of effectiveness is the carbon intensity per 1000 caps.

The company regularly monitors pollution levels and emissions of waste gases in the atmospheric air
and calculates the impact of its activity in scope 1 and 2. Until now, there is no obligation for the
emissions as per scope 3 to be calculated. The subsidiaries are not included in the calculations of scope
1 and scope 2 as their activities are solely related to the distribution of Herti’s product, they have only
one employee each, and only a rented office, which minimizes their impact on the group’s overall
emissions. The graphs below show the reduction of emissions and the emissions intensity throughout
the last years.

EMISSIONS INTENSITY
Kg CO2 —eq. / 1000 caps

NHTEH3UTET Ha eMuUcumnte
Kr CO2-ekB./1000 Kanayku

3,50 3,27
3,00
2,50
2,00

1,50

1,00
=@ ||HTEH3NTET HA EMUCUN Té)%BaT 1 (kr CO2-ekB./1000

0,50 Kanauykm)

0,00 ==@== |/[HTEH3UTET Ha eMMUCUUTE OT 0bxBaT 2 (kr CO2-ekB./1000
2022 kana2@23 2024 2025

Blue — Intensity of emissions from scope 1 (kg. CO2 — eq./1000 caps)
Orange — Intensity of emissions from scope 2 (kg. CO2 — eq./1000 caps)
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The group's activities do not fall within the requirements of Regulation 166/2006 on the establishment
of a European Pollutant Release and Transfer Register. The company does not use water for its
production activities. Water consumption is only for drinking and domestic purposes. The production
premises are in a sensitive area. The quality of the effluent from the WWTP is monitored every three
months and quarterly indicators of the domestic and fecal wastewater treated by the treatment plant
are monitored.

WATER 2023 2024 2025
KY0. M. Ky0. M. KY0. M.

Total volume of water consumption 3517 4170 3785

- from Water Sewage network /drinking

water/ - production site 2193 2693 3185

- acquired water volume — Shaft well 1 1324 1477 600

- water volume - Discharged treated

waters (WWTP) 2309 2307 2194

Individual emission restrictions and results from analysis of treated by WWTP waters.

WATER QUALITY - POINT NO 1 - WWTP Outlet

Test Protocol N0339/1/10.12.2024 of Mobile Lab
est Laboratory

- Ruse
Sample results Individual Comply Corrective
Ne Indicators (mg/dms3) emission YES/NO actions
restrictions
(mg/dms)
1; | Active reaction pH 7,84+0,03 6,0-8,5 Yes INot needed
2. | Undissolved substances 11,4+0,6 50 Yes Not needed
mg / dm3
3. | BODs 21+1 25 Yes Not needed
4. | COD 86.,5+3.6 125 Yes Not needed
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5. | Total phosphate 7.940.1 15 Yes Not needed
6. | Total phosphorus <2.0 2 Yes Not needed
7. | Petroleum products 1,9+0,1 10 Yes Not needed

In 2024, an additional facility for chemical wastewater treatment was designed and put into
operation.

Over 86% of the turnover and 63% of the capital expenditures are related to environmentally
sustainable economic activities. In 2025, the Development Department of the Technical Directorate
works in various areas of machinery and tools to achieve optimization of the production
organization and reduction of technological waste, as well as energy saving.

Important aspect to achieve sustainable circular economy is the waste collection and recovery as
well as subsequent use of recycled materials. The Company applies measures for:

- separate collection, minimization, recovery and recycling of productional and household
wastes.

- ensuring appropriate training of personnel on issues related to environmental
protection and pollution prevention.
- responsibly implements the imperative requirements of Decree 137 of the Council of
Ministers and the Regulation on Packaging and Packaging Waste.

- in line with the running legislation the emissions of emissions of waste gases into the
ambient air from stationary emission sources are also measured.

Production and other waste are stored on specially designated sites that meet regulatory
requirements. The waste is handed over to licensed companies for recycling, disposal and recovery.
Every month and once a year, a report is made on the imported and/or placed on the market
packaging by type of material, for which a monthly contribution is paid to Ecopack - JSC., with
which Herti - JSC. has a contract for the recovery of packaging waste. The two baling presses for
aluminium waste are operating at full capacity, for the purposes of timely baling and transfer of
aluminium waste from production to specialized companies that recycle and melt it, thus returning
it to production through the supply chain. Aluminium retains its full properties when recycled, and
the process uses about 95% less energy than its original production. According to our aluminium
suppliers, the share of recycled aluminium out of the aluminium material supplied for 2024 was
between 45 and 65 %.

Wastes Unit _ 2024

Total volume of generated ton
waste 1324,532| 1261,9169
ton
Waste diverted from disposal
through recovery operations
1317,311 1247,328
Hazardous waste diverted ton
from disposal through
recovery operations 89,701 77,391
because of recycling ton 89,701 77.391
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Non-hazardous wastes, ton
diverted from disposal
through recovery operations 1227,61 1169,937
because of recycling ton

1227,61 1169,937
Amount of wastes to be ton
landfilled 4,505 4,88
Hazardous wastes to be ton
landfilled 0,847 1,851
from other landfilling ton
operations 0,847 1,851
Non-hazardous wastes to be ton
landfilled 3,658 4,88
from other landfilling ton
operations 3,658 4,88
Percent of the non-recycled ton
wastes 0,34 0,39
Total quantity of hazardous ton
wastes 89,701 77,391
Total amount of radioactive ton
waste 0 0

At the beginning of November 2023, Herti was successfully awarded with ISO 14001:2015
certification. The standard defines the requirements for an environmental management system that
Herti will use to improve its environmental performance On October 20 and 21, 2025, an integrated
control audit was conducted by SGS for compliance with the requirements of the ISO 9001, ISO
14001 and ISO 45001 standards, completed with a very good result.

2. Social responsibility

Personnel and occupational conditions

Herti and the companies in the group comply with and implement the developed Human Resources
Policy, Internal Labor Rules and Internal Health and Safety Rules. The company has adopted a
Code of Ethics, as well as a Policy against discrimination in the workplace, a Policy against child
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and forced labor, a Diversity Policy and a Human Resources Policy. All policies are available on
the company's website. All employees have received introductory training on these policies and the
management strictly monitors their implementation. No cases of discrimination, use of child or
forced labor or other violations of workers' rights have been identified. The staff structure is clearly
shown in the following table:

Total | % Men |% Women | %
Employeeson a
permanent employment 464 |100,00% 285 61,42% 179 38,58%
contract
Employees on
Manager’s position,
incl.: 541100,00% 33(61,11% 21(38,89%
Directors 13 8
Supervisors 20 13
Individuals with
disabilities 23 5,17% 13| 2,92% 10| 2,25%
Changes, incl.: 66| 14,22% 471 10,13% 19| 4,09%
Who left voluntarily 32
Discharged 34
Work accidents:
number 1 0,22% 1| 0,22% 0| 0,00%
Lost calendar days 29 29
Lost working days 21 21
Lest hours 168 168

The graphs below give more details on the Company personnel as per age and level of education.

Personnel structure as per education level

CTpyKTypa Ha nepcoHana crnopen

o6bpa3oBaHMeTo
400
300
o .
100
o ___ | —
Buclie oBpasoBaHmne CpeaHo obpasoBaHmne OcHoBHo o6pazoBaHue
W Gpoi cny>XKuTenu M NpoueHT oT oBLmA Bpoi
Higher education Secondary education Primary education

Employees‘ age groups

Annual activity report for year 2025 7



@ 'YOUR BRAND TOMORROW IS OUR BUSINESS TODAY

Bb3pacToBa CTpyKTypa Ha CNy>Kutenute
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Green — Employees up to 30 years old
Orange — Employees from 31 to 40;
Green — Employees from 41 to 50;
Blue — Employees from 51 to 60
Purple — Employees above 60 years old

All workers are given initial and periodic safety briefings. Visual materials have been created with
markings of all dangerous zones. Safety instructions are provided to all external visitors. All external
companies performing activities on the territory of the plant are informed and instructed to comply
with the procedures for safe working conditions.

Annual trainings’ plan

MpoBeneHn obyueHus

25000
20000
15000
10000
5000

0 | -

BbBEXAALLM  TEXHUYECKM MeHUAXKbpckM 6GesonacHocT apyrun

Ha npoaykTa
Initial Technical Management Product Safety Others

The responsible attitude of the management of Herti JSC, to the problems concerning the qualification
and health of the personnel has created good traditions in this direction. Herti JSC. conducts various
training courses annually, according to specific needs. The goal is to have sufficiently qualified
personnel at each workplace, which in turn leads to an increase in the quality of the products produced
and an increase in the satisfaction level of our customers and partners. Following the principle of
"lifelong learning", an analysis of training needs is prepared annually.

23.366 human hours of different trainings were held in 2025, 5.398 hours more than those in 2024.
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The management constantly takes care of creating and improving the working conditions in the
enterprise and the development of the staff to provide an atmosphere of mutual respect and belonging
to the company.

The company operates a Working Conditions Committee and Group, which discuss issues related to
health and safety at work. The representatives of the workers and employees in the Committee and the
Working Conditions Group are also representatives of the workers and employees under Articles 7
and 7a of the Labor Code for participation in the management of the company. They are
representatives for informing and consulting workers and participate in discussing issues related to
working conditions in general, wages, structural changes, and others, and have the right to any
financial information.

Herti - JSC. complies with the current labour legislation in its entirety, regarding wages, leaves,
overtime, etc. The subsidiaries respectively comply with the legislation in the country in which they
operate. Ensuring and maintaining a healthy and safe working environment is of particular importance
for the quality of life and well-being of both our employees and the communities near our sites. We
make significant efforts to improve the knowledge and culture of our employees and subcontractors
in the field of health and safety at work. Frequent training and monitoring of compliance with rules
and procedures are the basis of the high level of prevention we maintain, both in terms of health and
safety at work. For its continuous efforts and initiatives related to working conditions and a safe
working environment, Herti received a Certificate for a Socially Responsible Employer from the
National Association of Socially Responsible Employers.
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3. Ethical management of the supply chain

The main goal of Herti's group leadership is to develop highly professional morale, in which are set
norms and values that contribute to the achievement of significant public interests, coordinating the
interests of all interested parties. We promote the implementation of ethical business practices and
the building of honest and trustworthy business relationships and adhere to the basic principles of
market conduct. Herti is a fair business partner, employer and public figure.

Herti - JSC. declares compliance with human rights. The company has adopted and abides by a Code
of Ethics, which enshrines equal rights for all employees, partners and contractors.
The company adheres to the principle of diversity at all levels in the structure.
Supplier codes of conduct have been adopted, as well as supplier selection questionnaires with
requirements for compliance with generally accepted and specific environmental, social and
management good practices.

Herti - AD is a member of the international non-governmental organizations SEDEX and EcoVadis,
which provide information on ethical relations in the supply chain and assess the performance of
companies in the field of compliance with labour legislation, health and safety at work,
environmental protection and business ethics. SEDEX and EcoVadis conduct social audits of
member companies and facilitate the exchange of information between them with the aim of
constantly improving and perfecting working conditions and workers' rights. In 2025 Herti
underwent SMETA audit, made by Bureau Veritas and no violations were ascertained. The Audit
Report is uploaded on the SEDEX and EcoVadis platform.

The customer satisfaction indicator is monitored annually by completing surveys - this is one of the
important criteria for management. For 2025, there is an increase in the importance of quality
compared to 2024 and it is equal to the price, with both indicators being significantly different from
the others (twice as important). There is a decrease in the importance of product information, i.e.
customers believe that they are sufficiently well informed and do not need additional details. There
is an overall increase in customer satisfaction, except for price. Great efforts are made to comply
with the accepted standards for speed, comprehensiveness and accuracy of responses to customers,
we did not allow periods of excessively long deadlines due to breakdowns or shortages of materials.
A group of customers surveyed the topics related to sustainability that are important to them. The
results are visible on the table below.

Please, chose which topics relates to Herti sustainable development and you recognize them as
most significant in terms of relatedness to You.

Theme Significance from 1 to 3
(3 is the most significant)
1 2 3
Number of clients with this grade
El | Climate change 2 2 5
E2 | Pollution 2 6
E3 | Water and marine resources 3 5 1
E4 | Biodiversity and ecosystems 2 4 3
E5 | Resource use and circular economy 2 5 4
S1 | Own workforce 1 5 4
S2 | Workers in the value chain 1 4 5
S3 | Affected communities 3 6
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S4 | Consumers and end-users 2 2 6
G1 | Business conduct 2 3
G | Data privacy and cybersecurity 7 3

The trend of increasing the overall customer satisfaction rating continues, with 97.87% for 2025,
compared to 96.67% for 2024 and 89.80% for 2023.

SATISFACTION ASSESSMENT
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Herti observes good business practices throughout the supply chain, applies the standards of the
Ethical Trading Initiative (ETI) and encourages its suppliers to comply with ethical rules of conduct.
The most important suppliers of the main raw materials and materials with which Herti works are 43
in number, of which 19 are domestic and 24 are foreign. In 2025, the number of suppliers that signed
the Herti Supplier Code of Conduct and the number of those that sent their codes of conduct for
coordination and signature was increased.

2025 Main suppliers of materials

2025 OCHOBHM goCcTaB4YMUM HA MaTepuanu

4‘3"
)

8

= Mognucanu Code of conduct Herti

= Manpatunm texeH Code of conduct

® BbnpocHWK ca NoNbAHKMAK

= HanpaeeHnw oguntk (2024/2025 c BanMaHOCT 3 roamHKM)

u imaTt BRC cepTudmkaT (He noanexxaTt Ha oauT/ B bNpoCcHUK)

Dark blue — People who have signed Herti’s Code of Conduct
Orange — Sent back their Code of Conduct

Green — Questionnaire answered

Light blue — Audits made (2024 / 2025 — validity 3 years)
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Purple — BRC certificate (not subject of an audit / questionnaire)

4. Responsible management

Sustainable development is a priority for the group's management, which monitors and builds on
good management practices and applies the latest requirements.

The activities of the group do not fall under the restrictions of article2, point 62 of Regulation EU
2018/1999 of the European Parliament and Council 17. The company does not generate revenue from
the operation of mines and the extraction of coal, fuel or electricity. All the group’s revenue comes
from the production of packaging.

Herti complies, as appropriate, with the Corporate Governance Code, approved by the Deputy
Chairman of the FSC, and annually includes important information on the implementation of the
Code in the Annual Activity Report.

The company has adopted and complies with a Code of Ethics, Supplier Code of Conduct, Human
Resources Policy, Policy against discrimination in the workplace, Policy against the use of forced
and child labour, and Anti-corruption Policy. All policies are reviewed and approved by the Board
of Directors and all of them are published on the Company website.

Herti has adopted and adhered to a Diversity Policy, the main criteria for selecting management
personnel are competence, education and experience in various spheres of economic and social life,
and not age, gender, social status or religion. Personal initiative is stimulated, individuality is
developed and efforts are made to increase the motivation of personnel. 50% of the top management
positions in the company are held by women. The Board of Directors consists of 5 members, two of
whom are executives. Among the remaining three non-executive members, there is one woman who
is an independent member. In accordance with the requirements of the European Directive and local
legislation for improving the gender balance among directors of public companies, women among
the non-executive members of the Board of Directors of Herti AD are 33.33%. When selecting
members of the Board of Directors, the main criteria are professionalism, education and experience,
and not gender or racial affiliation. These criteria are described and adopted in the Diversity Policy,
adopted and implemented in the company.

Herti JSC. builds relationships, based on moral values, striving to create a reputation as an honest,
competent and professional partner. Competition is protected and encouraged; feelings of trust are
built in shareholders, business partners and society. Promotes the fight against all forms of corruption
and personal gain. A basic principle in the business of Herti JSC is not to enter and participate in
any way in "mutual agreements" and any illegal actions to obtain advantages. Periodic trainings are
conducted among the staff who have a direct connection in working with external partners. No cases
of corruption amongst Employees were ascertained throughout the last 3 years.

The management of Herti’s group does not tolerate any form of bribery or corruption and agrees to
refrain from any actions and behaviour that could be perceived as active or passive bribery. The
company does not tolerate corrupt and similar behaviour by their personnel, suppliers, business
partners, and state or municipal authorities, and in general on the part of anyone with whom it has
business relationships. Herti JSC employees and the employees from all daughter companies
undertake to promote this policy and inform third parties that corruption and related phenomena are
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unacceptable to the company, by setting an adequate example with their behaviour.

Herti has developed a personal data protection policy in relation to the requirements and
implementation of GDPR, as well as Rules for reporting and protection of persons reporting or
publicly disclosing information about violations (Whistleblower). No complaints and signals have
been submitted throughout the last three years and there are no violations ascertained.

The policies and rules are publicly available on the Company web site: www.herti.bg

Herti - JSC is a socially responsible commercial company, caring for all its workers and Employees
as well as the social environment. Every year the company participates as a donor in all significant
events and initiatives, both on the territory of our plant and on the territory of the cities from which
it recruits personnel. Over the last year Herti also supported two cultural events through its subsidiary
companies- the festival “At the square of the other Bulgaria” in Lyon, France, and the traditional
Bulgarian festival “Tradition from the roots” of “Little Bulgaria and friends” in Munster, Germany.
The main efforts and activities are aimed at creating a favourable environment in the municipality
and the settlement where the company operates. We do not remain indifferent to the needs of
education, culture, healthcare, and the environment. In recent years, Herti has allocated constant
amounts of over 20 thousand leva in support of various areas. Below you can see the distribution of
donations for the last two years.

Donations
dapeHuns
9000
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Kyntypa Penurma CnopTt CoumanHm Oetckn
NpPOSKTK TanaHTu
W 2024 cymMma m2024% m2025cyma mW2025 9%
Culture Religion Sport  Social projects Children’s talents
2024 amount 2024 % 2025 amount 2025 %
15.04.2026
CEO

Zahari Zahariev
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