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Herti - AD

CONSOLIDATED STATEMENT OF FINANCIAL POSITION

as of December 31, 2025

Notes December 31, December 31,
2025 2024
BGN'000 BGN'000
Non-current asset:
Property, plant and equipment 4 30045 23908
Intangible assets 5 18 30
Investments 6 3 3
Total non-current asset: 30 06¢ 23 94:
Current asset:
Inventories 7 14 962 13871
Trade and other receivables 8 12 204 10482
Cash and bank balances 9 5843 5429
Total current asset: 33 00¢ 29 78:
Total asset 63 07t 53 72:
Equity
attributable to owners of the Company
Share capital 10 12014 12014
Retained earnings 28 106 22583
Total equity 40 12( 34 59
Non-current liabilities
Non-current bank borrowings 11 7618 3708
Government grants 12 816 1402
Deferred tax liabilities 13 205 390
Retirement benefit obligation 14 844 708
Total non-current liabilities 9 48: 6 20¢
Current liabilities 15 13 47: 12 91¢
Total liabilities 22 95¢ 19 12¢
Total equity and liabilities 63 07t 53 72!
Chief Executive Officer: (signed) Registered Auditor: (signed)
Zahari Zahariev
Nikolay Kolev
Chief Financial Officer: (signed) Anton Svrakov
Ivaylo Petrov
April 8, 2026

The accompanying notes are an integral part of these financial statements.
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Herti - AD

CONSOLIDATED STATEMENT OF COMPREHENSIVE INCOME
for the year ended December 31, 2025

Notes Year ended Year ended
December 31, December 31,

202t 202¢

BGN'000 BGN'000

Revenue 16 81 746 74 564

Other income 17 1410 1692
Total revenue and other incom 83 15¢ 76 25¢

Raw materials and consumables used 18 41 353 35939

Hired services 19 7127 6 995

Employee benefits expense 20 21571 20191

Depreciation and amortisation expenses 4826 4841

Other expenses 21 638 430
Total operating expense 75 51t 68 39¢

Cost of goods sold 570 12

Changes of inventories of finished goods and work in progress (1486) 107
Total adjustments (916 11¢

Interest income/(expenses) 22 (218) (275)

Exchange rate gain/(10ss) (468) 235

Other finance costs (143) (137)
Total finance income/(costs (829 (177
Profit before tax 7 72¢ 7 56¢

Tax benefit/(expense) 23 (855) (845)
Profit for the year 6 87: 6 71¢
Items that will not be reclassified subsequent
to profit or loss

Actuarial gains/(losses), net of income tax (126) (102)
Items that may be reclassified subsequently to prafor loss

Exchange differences on transglating foreign operations (23) (2)
Other comprehensive income for the ye: (149 (104
Total comprehensive income for the yes 6 72¢ 6 61°
Total comprehensive income attributable to:

Owners of the Company 6724 6 615
Earnings per share in BGN 24 0,57 0,5¢
Chief Executive Officer: (signed) Registered Auditor: (signed)

Zahari Zahariev

Nikolay Kolev

Chief Financial Officer: (signed)

Ivaylo Petrov Anton Svrakov

April 8, 2026
The accompanying notes are an integral part of these financial statements.
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Herti - AD

CONSOLIDATED STATEMENT OF CHANGES IN EQUITY
for the year ended December 31, 2025

Equity attributable to equity holders of the parent
Share Share Legal Additional Retained Profit/ Total
capital premium reserve reserve earnings (loss’

BGN'O0O0  BGN'000 BGN'000 BGN'000 BGN'000 BGN'000 BGN'000

Balance at January 1, 202 12 01« 29 122: 44¢€ 9 28t 6 45] 29 44¢
Transfer to retained earnings - - - - 6 451 (6 451) -
Dividends distribution - - - - (1 466) - (1 466)
Total comprehensive income for the year - - - - (104) 6719 6 61°

Balance at December 31, 20: 12 01« 29 122 44¢€ 14 16¢ 6 71¢ 34 59
Transfer to retained earnings - - - - 6719 (6 719) -
Dividends distribution - - - - (1201) - (2 201)
Total comprehensive income for the year - - - - (149) 6 873 6 72¢

Balance at December 31, 20: 12 01« 29 122: 44¢€ 19 53¢ 6 87: 40 12(

Chief Executive Officer: (signed) Registered Auditor: (signed)

Zahari Zahariev

Nikolay Kolev

Chief Financial Officer: (signed)

Ivaylo Petrov Anton Svrakov

April 8, 2026

The accompanying notes are an integral part of these financial statements.
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Herti - AD

CONSOLIDATED STATEMENT OF CASH FLOWS
for the year ended December 31, 2025

Cash and cash equivalents at the beginning of thegr

Cash from operating activities
Receipts from customers and other debtors
Payments to suppliers and other creditors
Payments for salaries, social security and other
Refunded/(paid) taxes, net
Other cash flows from operating activities
Net cash from operating activitie:

Investing activities

Purchases of property, plant and equipment

Proceeds on disposal of property, plant and equipment
Proceeds from government grants

Net cash used in investing activitie

Financing activities
Proceeds from borrowings
Repayment of borrowings
Dividends paid
Interest and bank commisions paid
Net cash from/(used in) financing activitie

Net increase/(decrease) in cash and cash equivale
Effects of foreign exchange rate chang

Cash and cash equivalents at the end of the ye

Chief Executive Officer: (signed)
Zahari Zahariev

Chief Financial Officer: (signed)
Ivaylo Petrov

April 8, 2026

Year ended Year ended
December 31, December 31,
2025 2024
BGN'000 BGN'000
5 42¢ 11 34¢
91131 81 398
(56 320) (44 068)
(21 245) (19 480)
(4 270) (4 899)
(109) (36)
918i 12 91¢
(11 827) (6417)
- 4
- 162
(11 827 (6 251
5602 9635
(1139 (20 450)
(1161) (1417)
(248) (351)
3 05¢ (12 583
414 (5919
5 84: 5 42¢

Registered Auditor: (signed)

Nikolay Kolev

Anton Svrakov

The accompanying notes are an integral part of these financial statements.

Consolidated Financial Statements as of December 31, 2025



Herti - AD

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
as of December 31, 2025

1. General information

These consolidated financial statements presenfirthacial position, the financial performance

and the cash flows of Herti — AD (the Parent) asdsubsidiaries together further referred as the
Group. The Parent is registered as a joint-stockpamy under company file No 567/2007 in the

Shumen District Court and entered in the CommerBiadjister at the Registry Agency under

Unified Identification Code 127631592. The seat #rel address of management of the Group is
Shumen, 38, Antim | Str.

Herti AD is a public company and its shares ardeadaon the unofficial market of the Bulgarian
Stock Exchange. The main activity of the Group étated mainly with the production of

aluminium closures, plastic closures and thermdractible capsules for wine bottles, lacquering
and lithography on metal sheets.

The Group has a one-tier management system. Atake of preparation of these consolidated
financial statements, the Group is managed by adBafaDirectors consisting of five members and
is represented by the Chief Executive Officer ahd Chairman of the Board of Directors
individually and jointly according to the size dfiet transactions specified in the Articles of
Association of the Group. These consolidated anfimahcial statements have been approved by
the Board of Directors for issue on April 8, 2026.

2. Basis of preparation of the consolidated finanal statements and accounting principles
2.1. Basis of preparation

The annual closing of accounts and preparatiomobial financial statements for 2026 is carried
out in accordance with the Accountancy Act, whidlteeed into force from January 1, 2016. The
management of the Company has reviewed the Idtasiges and additions that have been made to
the Accountancy Act in effect from January 1, 2@2% believe that they do not necessitate a
change in the applied and consistently disclosediwatting policy other than those disclosed in the
notes below (see Note 2.11. Functional currency @medentation currency). Under that Act,
companies in Bulgaria prepare their financial steets in accordance with National Accounting
Standards, approved by the Council of Ministers )lASome companies, exhaustively listed in
the Accountancy Act, are required to prepare tligiancial statements in accordance with
International Accounting Standards issued by therhational Accounting Standards Board and
adopted by the European Union (IAS). Companies lizae adopted and apply IAS under the
repealed Accountancy Act may continue with theipligation in the future or one-off return to
applying NAS. The Group is a public entity andstsares are traded on a regulated market in a
European Union Member State. Therefore, the presmrdolidated annual financial statements are
prepared under IAS. These are the standards adaptedcordance with Regulation (EC) No
1606/2002 of the European Parliament and of then€ibof July 19, 2002 on the application of
International Accounting Standards. As of DecemBgr 2025 IAS include the International
Accounting Standards, the International Financiapétting Standards (IFRS), Interpretations of
the Standing Interpretations Committee and Intégtiens of the International Financial Reporting
Interpretations Committee, as well as subsequenendments and future standards and
interpretations. IAS and the Interpretations arssteed annually and after the formal approval of
the European Union become applicable for the yeavhich they are issued. Most of them are not
yet applicable to the Group’s activity due to thpedfic and considerably more complex issues
discussed. The Group has complied with all staredardl interpretations that are applicable to its
activities and that are officially approved by tBaropean Union as of the date of preparation of
these consolidated financial statements.

Consolidated Financial Statements as of December 31, 2025 6



Herti - AD

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
as of December 31, 2025
(continued)

2.2. Changes in accounting policies

Changes in IAS that have been in effect since Jgriua&025 did not have and are not expected to
have an significant effect on the accounting pesicapplied to the consolidated annual financial
statements prepared by the Group. Moreover, theagenent of the Group does not consider
necessary to disclose in the consolidated anno@ndial statements the name of the International
Accounting Standards and Interpretations that Heen amended, whether formally approved by
the European Union or not, related to their apgibeain 2025 and in future periods, if they do not
relate to or seriously affect its activity. Suchsdosure of the names of Standards and
Interpretations that do not apply and are not ebgueto apply to the Group’s activities, could lead
to misunderstanding or mislead of the users ofitfiermation from the present consolidated
financial statements.

2.3. Applicable measurement base

These consolidated financial statements have begraped under the historical cost convention, as
modified by the revaluation of certain assets ankiibilities to their fair value as of the endtbe
reporting period as far it is required by the ral@vaccounting standards and as far as this value
can be reliably measured. All such deviations fitben historical cost convention are disclosed in
the further disclosure of accounting principlesl #dures and disclosures for 2025 and 2024 are
presented in thousands of Bulgarian Lev (BGN) wletherwise stated. Earnings per share are
calculated and disclosed in BGN. Rounding of ameuig based on generally accepted
requirements.

2.4. Fair value measurement

Some accounting standards permit initial and sulesg#igmeasurement of certain assets and
liabilities at their fair value. The accounting refards require fair value measurement of certain
financial assets and liabilities at the end of ifygorting period. Fair value is the price that vaoul
be received to sell an asset or paid to transfexbdity in an orderly transaction between market
participants at the measurement date. A fair valeasurement assumes that the transaction to sell
the asset or transfer the liability takes plackegiin the principal market for the asset or ligpibr

in the absence of a principal market, in the mdstiatageous market for the asset or liability at th
measurement date. The fair value of a liabilityedt the effect of non-performance risk. Where
possible the Group measures the fair value of aetaw liability using quoted prices in active
markets that the entity can access. An active maske market in which transactions for the asset
or liability take place with sufficient frequencyd volume to provide pricing information on an
ongoing basis. When quoted prices in active marketanot available the Group applies valuation
techniques that maximizes the relevant observaigets and minimises unobservable inputs. The
chosen valuation technique captures all factors rierket participants would take into account
when pricing the asset or liability. The fair valeencept assumes that financial instruments which
will be realized through the market. In most casesyever, especially regarding current trade
receivables and payables as well as borrowingsegathe Group expects them to be realized or
settled through their collection or payment at thve date. Therefore, such financial instruments
are reported at their nominal value or amortizest.cbhe majority of financial assets and liabisitie
are current so, their fair value approximates thairying amount. The management of the Group
believes that under the existing circumstanceddineralue of the financial instruments reported in
the consolidated statement of financial positiom raost adequate and reliable for the purposes of
financial reporting.

Consolidated Financial Statements as of December 31, 2025 7



Herti - AD

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
as of December 31, 2025
(continued)

2.5. Consolidation

Consolidated financial statements of the Groupuielthe separate financial statements of the
Parent and the financial statements of the sub#digrepared as of December 31, 2025. All
assets, liabilities, equity, income, expenses asth flows of the companies within the Group are
presented as those of a single economic entitysiabes are companies that are controlled by
the Parent. Control is achieved where the Parezpssed, or has rights, to variable returns from
its involvement with the subsidiary and has thditghib affect those returns through its power over
the subsidiary. When preparing consolidated firdrgtatements, a uniform accounting policies for
reporting like transactions and other events inilamtircumstances is used by all companies
within the Group. All mutual participations in eguias well as all significant inter-company
transactions, balances and unrealized gains ogattinns within the Group are eliminated in full.
The results from the activities of the subsidiareee included in the consolidated financial
statements from the date the Parent gains comitdltbe date when the Parent ceases to control
the subsidiary. On acquisition of a subsidiary tuaternal Group restructuring its net assets and
financial results are included at the beginninghaf earliest period presented in the consolidated
financial statements.

2.6. Subsidiaries

As of December 31, 2025 the Group's direct or addirinterest in subsidiaries consolidated in
these financial statements is as follows:

Name of subsidiary 31.12.2025 31.12.2024
Proportion of  Proportion of
ownership ownership
interest interest
Tihert— EAD 10C 10C
Herti UK 10C 10C
Herti Franc 10C 10C
Herti German 10C 10C
Herti US 10C 10C
Herti Group International Romai 10C 10C

2.7. Investments in associates

Associatesare those entities over which the Group has siganiti influence but not control over the
financial and operating activities. Associates areounted for and presented in the consolidated
financial statements using the equity method. Tdwesclidated financial statements include the
proportion of the Group consistent with its papgation in the revenue and expenses of the
associates as at the end of the reporting period.

2.8. Non-controlling interest

Non-controlling interest is that part of the nesults of operations and of the net assets of a
subsidiary attributable to interests which are awhed, directly or indirectly by the Parent. As of
December 31, 2025 and 2024 all subsidiaries ar€/d.0@ined by the Group so, no non-controlling
interest is presented in these consolidated fimhstatements.

Consolidated Financial Statements as of December 31, 2025 8



Herti - AD

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
as of December 31, 2025
(continued)

2.9. Comparative figures

According to the Bulgarian accounting legislatiordahe requirement of IAS, the reporting year
ends as of December 31 and entities are obligpdetsent financial statements as of the same date
together with comparative figures for the prior ydathe Group has retrospectively amended its
accounting policy or has restated or reclassifiedain items, it presents comparative figures for
two prior periods in the consolidated statementgirancial position and in the corresponding
notes as follows:

a) as of the end of the prior reporting period;
b) as of the end of the earliest comparative repogigrgod.

Regarding the rest of the elements of the condelitifinancial statements and the corresponding
notes, the comparative figures are presented andf the end of the prior reporting period.

2.10. Use of accounting estimates

The preparation of the consolidated financial st&tets in conformity with IAS requires the
management to apply some accounting assumptionsaecmlinting estimates which affect the
reported assets and liabilities, and the disclosticontingent assets and liabilities as of the abit

the preparation of the consolidated financial statets, as well as the reported amounts of income
and expenses during the reporting period. All antiag estimates and assumptions are based on
the best estimate performed by the management d@keatlate of the consolidated financial
statements. The actual results may differ from theults presented in the accompanying
consolidated financial statements.

2.11. Functional currency and presentation currency
2.11.1. Functional currency and presentation curreay as of December 31, 2025

Functional currency is the currency of the primagponomic environment in which the Group
operates and in which the Group primarily generatesexpends cash. The functional currency of
the Group is Bulgarian Lev (BGN) which is the natibcurrency of Bulgaria, and has been pegged
to the EURO at a fixed exchange rate of EUR 1: BGDS583. The exchange rates of BGN to the
other foreign currencies are determined by the &idg National Bank (BNB) applying the
exchange rate of EURO to the respective currencytheninternational markets. The foreign
exchange rate differences arising upon the settienfehese monetary positions or at restatement
of these positions at rates, different from thodemvinitially recorded, are reported as financial
income or financial expenses for the period in Wwhtbey arise. The consolidated financial
statements presentation currency of the Groupsis BRGN. The monetary positions denominated
in foreign currency as of December 31, 2025 aredta these consolidated financial statements as
follows:
e Assets and liabilities are stated at the closintharge rate of BGN to the respective functional
currency as at the end of the reporting period;
e Income and expenses are recalculated applying ¢ihghted average exchange rate of BGN to
the respective functional currency for the period;
e All exchange rates differences resulting from tlexatculations are reported as other
comprehensive income for the period.

The closing exchange rate of the Bulgarian Levh® main currencies with which the Group
operates, at the end of the current and prior teypperiods is as follows:

Consolidated Financial Statements as of December 31, 2025 9



Herti - AD

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
as of December 31, 2025
(continued)

2.11. Functional currency and presentation currencycontinued)
2.11.1. Functional currency and presentation currecy as of December 31, 2025 (continued)

December 31, 2025 December 31, 2024

USD 1 = BGM 1.6635¢ USD 1 = BGN1.882¢
GBP 1 = BGN2.2449¢ GBP 1 = BGN2.358}

2.11.2. Functional currency and presentation curreay, effective as of January 1, 2026

In accordance with the requirements of the relevagulations and other legislative acts of the
European Union, as of January 1, 2026 (the adopiite), the currency of the Republic of
Bulgaria becomes the euro. Accordingly, as of ttate, for accounting purposes, the functional
currency and the presentation currency in the Caoyipdinancial statements shall be the euro.
Pursuant to the requirements of the Act on thethtction of the Euro in the Republic of Bulgaria,
the Company is required to convert the value ofitall positions expressed in thousands of
Bulgarian leva in the financial statements as otddeber 31, 2025 into thousands of euros, by
applying the official exchange rate and the rougdinles set out in this Act. The balances
converted into euros as of December 31, 2025 bedbmepening balances for all accounts for
which the Company has presented summarized finamgarting information as of December 31,
2025. The Company’'s management has performed tngired currency conversions and has
appropriately adjusted its accounting and contystesms so that its annual financial statements as
of December 31, 2026 are presented in euros. Tigahfinancial statements as of December 31,
2025 are the last to be prepared and presentedoimsands of Bulgarian leva. The financial
information for 2025 converted into thousands ofosushall be presented as comparative
information in the Company’s first annual financihtements as of December 31, 2026, prepared
in thousands oéuros.

2.12. Financial risks management

The Group’s activities expose it to a variety ofaincial risks. Market risk is the risk that ther fai
value of future cash flows of the financial instemts will fluctuate as a result of changes in
market prices, including currency (foreign exchagnggk, interest rate risk, and other price risk.
Credit risk is the risk that the financial instrumh@&ounterparties could cause each other financial
losses should they fail to perform as contractéquidity risk is the risk that the Group is unabde
meet its obligations when they fall due. The Boafdirectors is responsible for identifying and
managing the risks to which the Group is exposdie Group's risk management policy is
developed to identify and analyse the risks it $ate establish limits for taking risks and corgrol

to monitor risks and to comply with establishedilimThese policies are subject to periodic review
to reflect changes in market conditions and busimesivity. Through its standards and procedures
for training and management, the Group aims toldeveonstructive control environment in which
all employees understand their roles and obligation

2.12.1.Foreign currency risk

The Group’s activities are carried out mainly inr@ae but it also has relationships with foreign
suppliers and customers from America and otheriments and therefore, it is currently exposed to
a risk of exchange rate fluctuations as it sellpwochases goods and services denominated in USD
and EURO. Major part of the transactions of the upras denominated in EURO. Since the
exchange rate of the Bulgarian Lev is pegged tcd&HRO, the Group is not exposed to a foreign
currency risk. The Group is exposed to a risk dageat with possible changes in the exchange rate
of other foreign currencies with which it operates.

Consolidated Financial Statements as of December 31, 2025 10



Herti - AD

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
as of December 31, 2025
(continued)

2.12. Financial risks management (continued)
2.12.1.Foreign currency risk (continued)

Part of the risk is hedged naturally by synchrangzihe incoming and outgoing cash flows
denominated in foreign currency. The Group is usilsg other options, including foreign currency
transactions with pre-fixed rates in order to mizethe foreign currency risk.

2.12.2. Interest risk

The financial instruments that potentially expose Group to an interest rate risk are primarily
bank borrowings and finance lease contracts. Tlwsuses bank borrowings and leases, whose
interest rates are variable according to the géreranomic and financial conditions. As the
negotiated interest rate of the most borrowings laades is determined by a fixed margin over
EURIBOR, the Group is potentially exposed to a c#lelw risk. The management performs
periodic analyses of the macroeconomic environraadtassesses the future interest rate risks for
the Group. In the event of deterioration in therallenterest rates, the Group has the abilityse u
hedging instruments. The management of the Growgs admt believe that currently there are
conditions for a substantial negative change inatijreed total cost of financing that would lead to
additional financial risks in respect to borrowirgysd finance lease contracts as at 31 December
2025.

2.12.3. Price risk

The Group is exposed to price risk as it usessipioduction process inventories whose prices are
influenced by those on international markets. Thieug does not hedge the risk of changes in
commodity prices. The policy is to negotiate fiyaites with suppliers with predominant maturity
up to half a year, thus avoiding the negative ¢féépossible increase in the price of raw matsrial
during this period.

2.12.4. Credit risk

Credit risk is the risk that the Group’s clientsliwiot be able to pay the amounts of trade
receivables due in full and in time. The financaisets of the Group are concentrated in two
groups: cash and receivables. The Group’s funds sl transactions are concentrated in
commercial banks with strong liquidity, which limithe credit risk.

Trade receivables

Exposure to credit risk is the result of the indiwal characteristics of clients. This exposure may
also depend on the risk of non-payment inherehénindustry or the domestic market in which
the Group operates. The Group's credit policy plesifor each new customer to be considered for
creditworthiness before offering standard delivang payment terms. The Group's policy includes
providing a credit period according to the typenudrket, the size of the client, and whether the
relationship with the client is long-lasting. Cliennot eligible for creditworthiness may make
purchases against a down payment. The Group ddegequire collateral in respect of trade and
other receivables.

Guarantees

The policy of the Group is to provide financial gastees only after prior approval by the majority
shareholder.

Consolidated Financial Statements as of December 31, 2025 11



Herti - AD

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
as of December 31, 2025
(continued)

2.12. Financial risks management (continued)
2.12.5. Liquidity risk

Liquidity risk is the risk that the Group may enatar difficulties in fulfilling its obligations whe
they become due. In order to manage this riskntaepagement of the Group maintains an optimal
level of fast liquid assets and an ability to aglicredit lines. The Group has no difficulty in
servicing its current commercial and financial gations within the agreed deadlines. The Group
applies cost calculations based on activities thoiproducts and services, helping to monitor cash
flows and optimize return on investment. The Grmgkes financial planning to meet the expenses
and current liabilities for a period of 30 days;liding the servicing of financial obligations. The
Group monitors the level of expected cash inflowsnf trade and other receivables together with
the expected outflows to trade and other payables.

2.12.6. Capital risk management

The policy of the management is to maintain a gfrompital base so as to maintain the confidence
of the owners and the market as a whole in ordeprvide the conditions for business
development in the future. The aim of the Grougoisnaintain a balance between the higher
returns that may be possible with higher levelsndebtedness and the benefits and security of a
strong capital position. The Group's goal is toieah a sufficiently high return of capital. In 2025
the return is 17.13 % (2024 — 19.42 %). In ordgurevent the increase of the loss and decrease of
the capital, the management takes measures initeetion of optimization of the production
process in order to improve the gross profitahilEjforts are also being made to reduce operating
costs and above all costs of hired services andnéstnative management costs. During the year
there were no changes in the management of thep&mapital. In accordance with the provisions
of Art. 252, para. 1, item 5 of the Commercial At ‘Group should maintain the amount of its
net assets above the amount of the registeredatapé at 31 December 2025, the Group fulfils
these requirements because its net assets amoB@No40,120 thousand and the amount of the
registered capital is BGN 12,014 thousand.

2.13. Definition and valuation of the consolidatedtatement of financial position elements
2.13.1. Property, plant and equipment

Property, plant and equipment are valued at castpciging purchase price and any installation
costs incurred, less accumulated depreciationmpdirment. The Group has approved a threshold
amounting to BGN 500 in determining an asset apety, plant and equipment. Subsequent
expenditure on property, plant and equipment, whigiroves the condition of the asset beyond its
originally assessed standard of performance oe@sas the future economic benefits which will
flow to the enterprise, should be capitalized te tarrying amount of the asset. All other
subsequent expenditure should be recognized agpem®e in the period in which it is incurred.
The carrying amounts of property, plant and equiptnage subject of a review for impairment
when there are indications that the carrying ansuiiffer substantially from their recoverable
amounts. If such indicators exist an asset’s cagrdmount is written down immediately to its
recoverable amount if the asset’s carrying amaugtéater than its estimated recoverable amount.
An impairment loss is recognized immediately infpror loss unless the asset is carried at
revalued amount. Then impairment loss is charged @valuation decrease and is recognised in
other comprehensive income. If the impairment maseds the amount of the revaluation surplus,
the difference is charged as a current expens@enconsolidated statement of comprehensive
income.

Consolidated Financial Statements as of December 31, 2025 12



Herti - AD

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
as of December 31, 2025
(continued)

2.13. Definition and valuation of the consolidatedstatement of financial position elements
(continued)

2.13.2 Intangible assets

Intangible assets are valued at cost comprisinghase price and any installation costs incurred,
less accumulated amortisation and impairment. Bng/ing amount of intangible assets is subject
of an annual review for impairment when there adidations that the carrying amounts differ
substantially from their recoverable amount. Imp&int losses are recognized in the consolidated
statement of comprehensive income.

2.13.3. Right-of-use assets

A lessee shall present in the consolidated stateofefinancial position, or disclose in the notes
right-of-use assets separately from other asseaisexteption is made for those assets that are
leased for a period less than one year as wetirabdse with initial value up to BGN 10 thousand,
which are not presented in the consolidated stateofdinancial position of the Group. The lease
due is charged as a current expense for the pefitheir use. At the commencement date, a lessee
shall measure the right-of-use asset at cost.drctimsolidated statement of financial positionfas o
December 31, 2025 right-of-use assets are valuedstf less accumulated depreciation and any
accumulated impairment losses. The depreciatioityp&dr right-of-use assets is consistent with
the normal depreciation policy for similar assets also with regard to the relevant lease term.
Interest is recognised in the consolidated stateroéromprehensive income according to the
repayment schedule.

2.13.4. Investments in associates

These investments are recorded and presented aotiselidated annual financial statements using
the equity method. Under this method the Grouparetin the comprehensive income of the
associate is consolidated so that the value ahtresstment corresponds to the Group’s share in the
associate’s net assets as of December 31 of that ye

2.13.5. Inventories

Inventories are recorded at cost comprising puelpaice and any purchase costs incurred. Upon
consumption, the cost of inventories is calculatethg the weighted average cost method. At the
year - end inventories are valued at the lower adt @r net realizable value. The costs of
conversion of inventories include costs directhated to the units of production. They also include
a systematic allocation of fixed and variable piighin overheads that are incurred in converting
materials into finished goods. When the costs ofvecsion of each product are not separately
identifiable, they are allocated between the prtglon a rational and consistent basis.

2.13.6. Financial instruments

A financial instrument is any contract that givéserto a financial asset of one entity and a
financial liability or equity instrument of anothentity. The Group recognises a financial asset or
financial liability in its statement of financiabpition when, and only when, the Group becomes
party to the contractual provisions of the instrameAt initial recognition financial assets/
(liabilities) are designated at fair value plusnainus, in the case of a financial asset or findncia
liability not at fair value through profit or lossansaction costs that are directly attributabléne
acquisition or issue of the financial asset orritial liability. Financial assets are derecognised
when, and only when the contractual rights to t&hdlows from the financial asset expire, or the
Group transfers the financial asset and the tragsfalifies for derecognition.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
as of December 31, 2025
(continued)

2.13. Definition and valuation of the consolidatedstatement of financial position elements
(continued)

2.13.6. Financial instruments (continued)

Financial liabilities are removed from the statetehfinancial position when, and only when,
they are extinguished - i.e. when the obligatioecefed in the contract is discharged or cancelled
or expires. For the purpose of subsequent measuatethe Group classifies financial assets and
liabilities in the current and prior periods in lilowing categories:
» Debt instruments measured at amortized cost
» Debt instruments measured at fair value througherottomprehensive income and
reclassified to profit or loss
» Equity instruments measured at fair value throutiteocomprehensive income without
reclassification of profit or loss
» Financial assets measured at fair value througfit prdoss.

Except for financial assets held for trading, &atey financial instruments of the Group y are
expected to be realised at maturity and cannotduaked. Therefore, the business model underlying
the classification of the financial instrumentstbé Group limits them to the application of the
following specific categories:

(a) Trade and other receivables

Trade and other receivables in BGN are valued atimal value and those in foreign currency are
revalued at the closing exchange rate of the Biglgadational Bank as of December 31, 2025, less
loss allowance. The Group recognises a loss allogvaon trade receivables by applying the
expected credit losses model. Management is asgeabiobjective evidence of collectability of
amounts due since initial recognition until lifeémIndicators for expected losses on trade
receivables are financial difficulties of the dabforobable debtor insolvency or non-fulfilment of
the terms of the contract and payments delay floennbaturity date. For the loss allowance on
individual receivables, management applies ratas déine determined on the basis of delay of
payments over time. The loss allowance is presemtdtie consolidated statement of financial
position as reduction in the value of receivabled allowances are presented in the consolidated
statement of comprehensive income as expensesetfedvable is non-collectable and there is an
allowance accrued, the receivable is written-offdegrease of the respective allowance account.
The reversal of the loss allowance on trade rebégais reported in the consolidated statement of
comprehensive income as decrease in the item, iochwthe allowance was previously recorded.
Recognised and reversed loss allowances are pedseat and are disclosed in the notes to the
consolidated financial statements.

(b) Cash and cash equivalents

Cash in BGN is stated at nominal value and casfoiieign currency is stated at the closing
exchange rate of BNB as of December 31, 2025. &sin ow purposes cash and cash equivalents
include non-restricted cash at banks and in hand.

(c) Non-current liabilities

Non-current liabilities in BGN are valued at facaue and those in foreign currency are valued at
the closing exchange rate of the Bulgarian Nati®@alk as of December 31, 2025.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
as of December 31, 2025
(continued)

2.13. Definition and valuation of the consolidatedstatement of financial position elements
(continued)

(d) Current liabilities

Current liabilities in BGN are valued at face vahral those in foreign currency are valued at the
closing exchange rate of the Bulgarian NationalkBas of December 31, 2025.

2.13.7. Non-current assets held for sale

The Group classifies a non-current asset as helddie if its carrying amount will be recovered
principally through a sale transaction rather thiaough continuing use. The Group measures a
non-current asset classified as held for saleetdtver of its carrying amount and fair value less
costs to sell.

2.13.8. Share capital

The subscribed share capital is represented bgrtioaint of the actually paid shares. Share capital
is entered in the Trade Register to the amountcsillesl by the shareholders and it has to be fully
paid within two years. Share capital registered aontribution in kind is valued by the amount
adopted by the General Assembly of Shareholdergshwtannot be higher than the value of the
contribution in kind determined by licensed appraisspecially appointed by court. Costs that are
directly attributable to the issue of new sharesoptions through an initial public offering of
organized stock market are presented as a deducteguity net of tax, if such is stipulated.

2.13.9. Reserves

The reserves of the Group are formed by allocatiagfinancial results for the period after
corporate income tax. The reserves of the Groupbsamsed only by decision of the General
Meeting of Shareholders under the Commercial Adtthe Articles of Association of the Parent.

2.13.10. Employee benefits
(a) Defined contribution plans

The Government of the Republic of Bulgaria is remiole for the ensuring of the statutory

minimum threshold of the pensions pursuant to @efinontributions plans. The expenses of the
Group for transferring of funds pursuant to theirded contributions plans are recognized in the
consolidated statement of comprehensive income ti@noccurrence.

(b) Annual paid leave

The Group recognizes as a payable the non-disabuameount of the estimated expenses for
annual paid leave, expected to be paid to the grapofor the past reported period.

(c) Retirement benefits

Pursuant to the requirements of the Labour Coden termination of the employment contract the
employees are entitled to retirement benefits amogirio two gross monthly salaries when the
overall length of service of the employee in th@@r is less than 10 years, or six gross monthly
salaries, when the overall length of service isentian consecutive 10 years. The Group records
as an expense the discounted amount of the acoetieegiment benefit obligations and an interest
expense based on an estimation made by a licenteghya
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
as of December 31, 2025
(continued)

2.14. Depreciation and amortization

The Group consistently applies the straight-linprdeiation method. Depreciation is not charged
on land and assets under construction before tteegampleted and put into operation. Right-of-

use assets are depreciated for a period baseceahdnter of their useful life and the period for

which they are available for use. The depreciatiod amortization rates for the class of assets
determined on the ground of their expected usefeslare as follows:

Classes of assets 2025 2024
Buildings 25-3C 25-3C
Plant and equipme 2-3C 2-3C
Vehicles 5-1t 5-1t
Office equipmer 5-2C 5-2C
Softwart 2-8 2-8
Patents and tradema 6-2C 6-2C

The management of the Group has determined depogciates for the classes of assets on the
grounds of their expected useful lives. As of tearyend the management of the Group performs a
review of the expected useful lives and carryingoants of the assets for indications for
impairment and/or change of depreciation rates.

2.15. Provisions

Provisions are accrued in the consolidated statemfecomprehensive income and recognized in
the consolidated statement of financial positiorewlthe Group has a present obligation (legal or
constructive) as a result of a past event andptdabable that an outflow of resources embodying
economic benefits will be required to settle thdigattion. Provisions are discounted where the
effect of the time value of money is material, gsdiscount rate, which shall be pre-tax rate and
shall reflect current market assessments of the waue of money and if appropriate, risks
specific to the liability.

2.16. Leases

A contract is, or contains, a lease if the contcactveys the right to control the use of an idédif
asset for a period of time in exchange for consitign. The right to control the use of an asset is
determined when both of the following conditions present and met:

(a) the right to obtain substantially all of the ecomo benefits from use of the identified asset; and
(b) the right to direct the use of the identified asse

All leases in which the Group is the lessee aregeised and presented under a single lessee
accounting model. When the Group is the lessoseleare recognised based on whether they meet
the requirements for finance or operating leasedease is classified as a finance lease if it
transfers substantially all the risks and rewargtsdental to ownership of an underlying asset. A
lease is classified as an operating lease if it chmt transfer substantially all the risks and relsa
incidental to ownership of an underlying asset.

2.17.Revenue and expenses recognition

Revenue is measured based on the consideratiomitd ihe Group expects to be entitled in a
contract with a customer and excludes amounts atelleon behalf of third parties. Revenue
denominated in foreign currencies is translated BEN at the rate of exchange ruling at the date
of the accrual of the Bulgarian National Bank.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
as of December 31, 2025
(continued)

2.17.Revenue and expenses recognition (continued)

Revenue and expenses are accrued when incurreddiess of the date of the cash flow. Revenue
and expenses recognition is based on the prinfapatatching costs and revenues according to the
terms in the respective contract.

2.17.1. Revenue from sale of finished goods, goddsresale and rendering of services

Revenue from the sale of finished goods and goodsefsale is recognized in the consolidated
statement of comprehensive income when the custobitains control. Control of an asset refers
to the ability to direct the use of, and obtain gahtially all of the remaining benefits from, the
asset. Control includes the ability to prevent p#ntities from directing the use of, and obtaining
the benefits from, an asset. For the contractsute&ddoy the Group, the transfer of control usually
occurs by transferring the finished goods and gdodeesale or upon the occurrence of the agreed
event, where the significant risks and rewards whearship are transferred to the customer.
Revenue from rendering of services is recognisetienconsolidated statement of comprehensive
income by reference to the stage of completiormefttansaction at the end of the reporting period.
The stage of completion of a transaction is deteedhiby surveys of work performed. When the
outcome of a transaction cannot be estimated fglad it is not probable that the costs incurred
will be recovered, revenue is not recognised. Beaaf expected loss on the sale of real estate, it
accrued immediately in the consolidated statemkeobmprehensive income.

2.17.2. Costs to obtain and fulfil contracts

Such costs are recognized as an asset and amootised systematic basis if they meet the
conditions specified in IFRS 15 Revenue from Carigrawith Customers. Such costs are
recognised as an expense when incurred if the esatonh period of the asset that the entity
otherwise would have recognised is one year or less

2.17.3. Income from government grants

Government grants related to depreciable assetseaognized in the consolidated profit or loss
over the periods and in proportions in which dejat@mn expense is recognized on those assets,
acquired as a result of the grants after all camulitof the agreement are met. Government grants
are recognized in in the consolidated profit osloger the periods in which the entity recognizes
as expenses the related costs for which the gaaatsitended to compensate.

2.17.4. Finance income/ (costs)

Interest income and expenses are accrued basedeocutrent negotiated interest rate and the
amount of the related receivable or payable. Theyaacrued directly in the consolidated statement
of comprehensive income as incurred. Interest esggmn bank borrowings are calculated and
recognised in the consolidated statement of congmste income using the effective interest
method. Finance income and costs are presentedimdhe consolidated statement of

comprehensive income.

2.18. Earnings per share
The Group presents basic and diluted earningshzee ©f its ordinary shares. Basic earnings per

share are calculated by dividing profit or losgilatitable to ordinary equity holders by the
weighted average number of ordinary shares of #énerf outstanding during the period.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
as of December 31, 2025
(continued)

2.19. Operating segments

An operating segment is a component of the Groaprelates to provision of related products or
services (business segment) or provision of pradoctservices within a particular economic
environment (geographical segment). The Group pteses financial information in three main
segments, which represent the geographic stratBgections of its activity. The results of the
segments are estimated based on their profitseaseéd before taxes. For each strategic direction,
the Board of Directors examines internal managenmeports, at least on a quarterly basis.
Performance evaluation is based on segment revamgdemanagement considers that this is the
most relevant indicator to measure its performameepared to other companies operating in these
geographical segments.

2.20. Taxation

According to the Bulgarian tax legislation for 202 Group is subject to a corporate income tax,
which is 10 % of the taxable profit (2024 — 10%)r 2026 the rate of corporate income tax is 10
%. For internationals and for the large groups atiamal companies in some cases an additional
corporate income tax was introduced by tax law. okdimg to the tax legislation the current
taxation is based on the financial results of tbmganies’ individual accounts within the Group
and no additional consolidation adjustments araired. This applies both to companies registered
in the country and to those registered abroad.Qiteeip accounts for deferred taxes on the basis of
the balance sheet liability method. Deferred tayrisvided for temporary differences between
carrying amounts of assets and liabilities for fficial reporting purposes and the amounts used for
taxation purposes. Deferred tax shall be recogréseshcome or an expense and included in the
consolidated profit or loss for the period, excepthe extent that the tax arises from a transactio
or event which is recognised, in the same or auifft period, outside profit or loss, either inesth
comprehensive income or directly in equity. Defdrax assets and liabilities should are offset and
the tax effect is measured at the tax rates tleaegpected to apply to the period when the asset is
realized or the liability is settled. The deferttea liabilities should be recognized for all tavebl
temporary differences. The deferred tax assetsldhog recognized when it is probable that
taxable profits will be available against which tleferred tax assets can be utilized.

2.21. Dividends

Dividends are reported as decrease in the netsaagainst a current liability to the shareholdars i
the period the dividends are approved for distrdrut

2.22. Related parties

For the purposes of these consolidated financatkstents, the shareholders, key management
personnel, together with the close members of taanilies, including companies controlled by
them are considered and referred to as relatebpart
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
as of December 31, 2025
(continued)

3. Segment information
The Group has three main segments described be&bieh represent the geographic strategic
directions in its operations. Different directiomi® managed differently, as they require a specific

marketing strategy.

European Union Bulgaria Other Group as a whole
(excl. Bulgaria)

2025 2024 2025 2024 2025 2024 2025 2024
BGN’000 BGN’000BGN’000 BGN'OOOBGN’'000 BGN'000 BGN'000 BGN’'000

Revenue from external

customers

Sale: 48,21« 44,58  8,38( 6,79C 25,15: 23,19( 81,74t 74,564
Total income 48,21« 44,58  8,38( 6,79C 25,15. 23,19(  81,74¢ 74,564
Cost of sale 36,99 36,64! 6,35¢ 4,41 16,78¢  15,35( 60,13 54,40¢
Gross profit 11,22¢ 9,941 2,021 2,37t 8,36¢ 7,84C 2161 20,15¢
Unallocated revent 1,41( 1,692
Unallocated expens (14,464 (14,107
Profit before tax 8,551 7,741
Finance income/(cos (829 ar7r
Tax expense (855 (845
Profit for the year 6,87: 6,71¢
Segment assets 5,27( 4,591 1,225 70€  5,06( 4,62C 11,55 9,91¢
Unallocated asse 51,51¢ 43,80
Total asset: 63,07 53,72¢
Unallocated liabilitie 22,95¢ 19,12¢
Total liabilities 22,955 19,126
Capital cost 10,95« 5,92¢
Depreciation and

amortisation expens 4,82¢ 4,841
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
as of December 31, 2025
(continued)

4. Property, plant and equipment

Landand Plantand Other Assets under Total

buildings  equipment construction

BGN'O0O0O BGN'000 BGN’'000 BGN'000 BGN’'000
Cost:
Balance at January 202¢ 12,069 47,675 387 816 60,947
Additions 33¢€ 53¢ 5 5,35¢ 6,232
Transferre - 1,69¢ - (1,698 -
Disposel - (223 - (203 (426)
Balance at December 31, 2024 12,405 49,686 392 4,270 66,753
Additions - 732 4 10,217 10,954
Transferre 311 1,40¢ - a,717 -
Disposel - (665 - - (665)
Balance at December 31, 2025 12,716 51,160 396 12,770 77,042
Accumulated depreciation:
Balance at January 202¢ 5,259 32,628 386 - 38,273
Charge for the ye 40€ 4,38: 1 - 4,790
Eliminated on dispose (218 - - (218)
Balance at December 31, 2024 5,665 36,793 387 - 42,845
Charge for the ye 41% 4,40( 1 - 4,814
Eliminated on dispose - (662 - - (662)
Balance at December 31, 2025 6,078 40,531 388 - 46,997
Carrying amount at December 31, 2025 6,638 10,629 8 12,770 30,045
Carrying amount at December 31, 2024 6,740 12,893 5 4,270 23,908

Assets under construction represent capitalizets @oshe course of construction of property, plant
and equipment, which after put into operation, ased in the activity of the Group. As of
December 31, 2025 property, plant and equipmerit gatrying amount of BGN 13,169 thousand
are mortgaged as collateral on bank borrowingsveddy the Group.

5. Intangible assets

Software Patents and Total
trade marks

BGN’000 BGN’'000 BGN’000
Cost:
Balance at January 202 927 337 1,264
Additions 12 - 12
Balance at December 31, 2024 939 337 1,276
Balance at December 31, 2025 939 337 1,276
Accumulated amortisation:
Balance at January 2024 882 313 1,195
Charge for the ye 45 6 51
Balance at December 31, 2024 927 319 1,246
Charge for the ye 6 6 12
Balance at December 31, 2025 933 325 1,258
Carrying amount at December 31, 2025 6 12 18
Carrying amount at December 31, 2024 12 18 30
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
as of December 31, 2025
(continued)

6. Investments

The Group has an investment in Ecopack AD amountingdGN 3 thousand. Proportion of
ownership interest in this Company is 5.6 %.

7. Inventories

December 31, December 31,

2025 2024
BGN’000 BGN’000
Raw material 7,90¢ 7,86¢
Finished gooc 4,97¢ 4,54¢
Work in progres 2,07¢ 1,46:
14,962 13,871

Total

As of December 31, 2025 inventories with a carryamgount of BGN 2,934 thousand serve as
collateral for bank borrowings provided to the Gyou

8. Trade and other receivables

December 31, December 31,

2025 2024

BGN’000 BGN’000

Trade receivable 12,227 10,36¢
Loss allowanc 670 446
Trade receivables, r 11,557 9,91¢
Tax refundabl 42% 352
Receivables on advances gi 21€ 17C
Other receivable 8 41

12,204 10,482

Total

9. Cash and bank balances

December 31, December 31,

2025 2024

BGN’000 BGN’000

Cash in foreign curren 5,571 5,112
Cash in BGI 272 317
5,843 5,429

Total

10. Share capital

As of December 31, 2025 the share capital of theu@rcomprises 12,013,797 dematerialized
ordinary, freely transferable shares with the righbne vote, each with a nominal value of 1 BGN.
Initially, on January 25, 2008 Herti AD realized mmtial public offering of 3 million ordinary
shares at a nominal value of BGN 1 and an isswe piétermined by the book building method of
3.10 BGN. After the public offering, the registeredpital was increased to BGN 12,013,797,
distributed in 12,013,797 shares. The shareholufdaise Group are as follows:
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
as of December 31, 2025
(continued)

10. Share capital (continued)

Number of Percentage
shares

IGM Holding 3,997,316 33.2
Alexander Yulianov 3,991,420 33.2
Zahari Zahariev 3,030,622 25.2
Elena Zaharieva 960,000 8.C
Other individuals 34,439 0.3
Total 12,013,797 100.0

11. Non-current bank borrowings

11.1.As at 31 December 2025, the Group has five long-iavestment borrowings totalling BGN
9,273 thousand, including a long-term portion ofNB%,618 thousand and a short-term portion of
BGN 1,655 thousand. The deadline for repaymenheftorrowings is in the period 2028 - 2035.
The annual interest rate is determined by the eafar interest rate, the one-, three- and six-month
EURIBOR for the respective period, plus a certaiarkvup. The borrowings are secured by
movable property owned by the Group and a spetgdige on receivables.

11.2. As at December 31, 2025, the Group has contracteahl overdraft amounting of EURO
3,000 thousand (equivalent of BGN 5,867 thousaHak. repayment term of is in 2028. The annual
interest rate is determined by the one- and sixtimBRIBOR for the period plus a mark-up. The
borrowings are secured by property, plant and eqeig owned by the Group and a special pledge
on receivables. As at December 31, 2025 the Grasmbt utilized this bank overdratft.

12. Government grants

12.1.In prior reporting period the Group has concludecbntract with the Ministry of Economy
and Energy for a grant under the Operational Progievelopment of the Competitiveness of the
Bulgarian Economy" 2007 - 2013. The project erditttnvestments for reducing the energy
consumption in the producti@ystem of Herti AD” has a total amount of BGN 2,4B6usand and
the maximum amount of the grant is BGN 1,225 thodsén March 2014 after verification of the
investments made, the amount of BGN 1,201 thousasdpaid to the Group. In 2025 the income
from government grants amounts to BGN 80 thousaualdtlae project liability as of December 31,
2025 is BGN 185 thousand, with a short-term poradbBGN 80 thousand and a long-term portion
of BGN 105 thousand.

12.2. In December 2013 the Group concluded a contratht trie Ministry of Economy and
Energy for a grant under the Operational Programmvdlbpment of the Competitiveness of the
Bulgarian Economy 2007 - 2013 under the projectplémenting Innovation in Enterprises". The
investment costs for the project amount to BGN 8,8®busand and the grant amounts to BGN
1,768 thousand. The equipment was delivered inalgn@015. All project documents were
approved by the contracting authority - the Minjistf Economy and Energy and the grant was
paid to the Group in June 2015. In 2025 income fgmwernment grants is BGN 117 thousand.
The liability as of December 31, 2025 is BGN 38busand, of which a short-term portion
amounting to BGN 117 thousand and long-term pomibBGN 268 thousand.

Consolidated Financial Statements as of December 31, 2025 22



Herti - AD

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
as of December 31, 2025
(continued)

12. Government grants (continued)

12.3.1n prior reporting period the Group has signeaati@ct with Working Conditions Fund for
financing under project “Improving the factors betworking environment, working process and
work organization and reducing the health and gafisk for the workers in Herti AD at the
production building in the town of Pliska". Thedabamount of the project is BGN 327 thousand
and the government grant of BGN 98 thousand isivedein 2018. In 2025 the income from
government grants is BGN 6 thousand. The liabifiy of December 31, 2025 is BGN 17
thousand, of which a short-term portion amountmdGN 6 thousand and long-term portion of
BGN 11 thousand.

12.4. During the prior reporting period the Group hasatoded a contract for financing with
Innovation Norway under the GALP program. The maximamount of funding is EUR 800
thousand (equivalent to BGN 1,565 thousand), aedtdinget is the purchase of machinery and
equipment in the amount of EUR 1,646 thousand (edgmt to BGN 3,219 thousand). In 2022,
the Group has received financing to the amountWRE14 thousand (equivalent to BGN 615
thousandpnd in January 2023 - the remainder of in the amotuBUR 486 thousand, equivalent
to BGN 950 thousand. In 2025 the income from tmangis BGN 302 thousand. The liability as
of December 31, 2025 is BGN 554 thousand, of whighort-term portion amounting to BGN
303 thousand and long-term portion of BGN 251 thods

12.5. In April 2023 the Group has concluded another @mttfor financing with Innovation

Norway Fund for acquisition of machinery for proahwgr of cups. The maximum amount of
funding is EUR 200 thousand (equivalent to BGN 8%dusand). In 2025 the income from this
grant is BGN 78 thousand. The liability as of Debem31, 2025 is BGN 248 thousand, of which
a short-term portion amounting to BGN 78 thousamdilang-term portion of BGN 170 thousand.

12.6.In prior reporting period, the Group signed a cacttwith the Working Conditions Fund for

financing under the project "Improvement of theditions in Tihert - EAD." The total amount of

the project is BGN 129 thousand, and the grantGNB39 thousand. In 2025 the income from
government grants is BGN 3 thousand. The liabiisy of December 31, 2025 is BGN 14
thousand, of which a short-term portion amountmdGN 3 thousand and long-term portion of
BGN 11 thousand.

13. Deferred tax liabilities
As of December 31, 2025 the components of the aefeax liabilities/(assets) are as follows:

December 31, December 31,

2025 2024

BGN’000 BGN’000

Effect of retirement benef (85) (71)

Effect of loss allowanc (64) (44)

Effect of unused paid lea (41) (47)

Total deferred tax assets (190) (162)
Difference between the carrying amount

and tax base of depreciable as 39t 552

Total deferred tax liabilities 395 552

Deferred tax liabilities, net 205 390
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13. Deferred tax liabilities (continued)

The movement of the deferred tax liabilities/(aspet 2025 is as follows:

Year ended Year ended
December 31, December 31,

2025 2024

BGN’000 BGN’000

Balance at the beginning of the y 39C 547
Charge to profit or lo: 56 53
Charge to other comprehensive inc (14) (11)
Reversato profit or los (227 (199
Balance at the end of the year 205 390

14. Retirement benefit obligation

Year ended Year ended
December 31, December 31,

2025 2024

BGN’000 BGN’000

Balance at the beginning of the y 708 571
Current service cost and interest 110 88
Benefits pai (114) (65)
Actuarial (gains)/losst 140 114
Total 844 708

The demographic statistical assumptions used aedban the following:

(a) Degree of retirement and early retirement duedknsss.

(b) Mortality rate of the population of Bulgaria acdirg to data from the National Statistical
Institute for the period 2022 — 2024.

(c) Statistics from the National Centre for Healthoimhation on disability and early retirement.

15. Current liabilities
December 31, December 31,

2025 2024

BGN’'000 BGN’'000

Trade payable 7,15¢ 7,35¢
Current portion of nc-current bank borrowing 1,65¢ 1,10z
Employee 1,461 1,38¢
Taxe: 1,342 1,19t
Social securit 68t 63E
Current portion of government gra 587 587
Advances from custome 53t 59:
Other payable 48 60
Total 13,472 12,918
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15. Current liabilities (continued)

As of December 31, 2025, the Group has concludedn&ract for a bank overdraft amounting to

BGN 2,000 thousand (equivalent to BGN 3,912 thodsafhe term of repayment of the overdraft

is in 2026. The annual interest rate is determimgdne-, three and six-month EURIBOR for the

relevant period plus a certain mark-up. The ovdtrdsasecured fixed assets owned by the Group
and a special pledge on receivables. As of Dece®ibe?025 the Group has no utilized this bank
overdraft.

The Group accrues expenses for unused paid leawsrfployees and the related social securities
in the consolidated statement of comprehensivenigcdlrhe outstanding balance is presented in
the consolidated statement of financial positiopagables to employees and social security.

The movement of the unused paid leave is as follows

Year ended Year ended
December 31, December 31,

2025 2024
BGN’000 BGN’000
Balance at the beginning of the y 475 412
Accruec 1,22: 1,447
Usec-up and writte-off (1,286 (1,386
Balance at the end of the year 409 473
16. Revenue
Year ended Year ended
December 31, December 31,
2025 2024
BGN’000 BGN’000
Revenue from sale of aluminium clost 61,63: 53,66¢
Revenue from sale of composite clos 18,45 18,25«
Revenue from sale of plastic clost 87¢ 1,00¢
Othel 78¢€ 1,63¢
Total 81,746 74,564
17. Other income
Year ended Year ended
December 31, December 31,
2025 2024
BGN’000 BGN'000
Income from government gra 73¢ 81C
Quantity discoun 24C 224
Gain on sale of materi: 15 1C
Written-off liabilities - 8C
Gain on sale of property, plant and equipr - 9
Other incom 417 55¢
Total 1,410 1,692
25

Consolidated Financial Statements as of December 31, 2025



Herti - AD

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
as of December 31, 2025
(continued)

17. Other income (continued)

Income from government grants in the amount of B8 thousand (2024: BGN 810 thousand)
represent financing under the programme for congi@ns of industrial electricity consumers in

the amount of BGN 152 thousand (2024: BGN 208 tand} grants for financing with Innovation

Norway Fundof BGN 380 thousand and government grants relat@av/estments in the amount of

BGN 206 thousand (2024: BGN 210 thousand).

18. Raw materials and consumables used

Year ended Year ended
December 31, December 31,

2025 2024

BGN’000 BGN’000

Raw material 35,16¢ 29,77t
Electricity 1,96¢ 1,81¢
Gas 86¢ 782
Othel 3,357 3,56:
Total 41,353 35,939

19. Hired services

Year ended Year ended
December 31, December 31,

2025 2024

BGN’'000 BGN’'000

Transport service 4,957 4,30t
Commission 382 353
Rent: 21t 21¢
Repair: 164 22¢
Advertising and consulting servic 13¢ 26k
Insuranc 12C 14z
Communication 10€ a0
Other hired servici 1,045 1,392
Total 7,127 6,995

The remuneration of the auditors for the audit isexsyprovided to the Group for 2025 amounts to
BGN 25 thousand. The auditors of the Group havepnotided any consultancy services other
than performing an independent financial audit.
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as of December 31, 2025
(continued)

20. Employee benefits expense

Year ended Year ended
December 31, December 31,
2025 2024
BGN’'000 BGN’'000
Salarie 17,78( 16,90°
Social security 2,960 2,731
Food vouchers 926 476
Unused paid leave, net (63) 54
Retirement benefits, net (32) 23
Total 21,571 20,191
21. Other expenses
Year ended Year ended
December 31, December 31,
2025 2024
BGN’000 BGN’000
Loss allowances andritten-off receivable 22t 1
Business trig 101 87
Waste of asse 98 15C
Other expens: 214 192
Total 638 430
22. Interest income/(expenses)
Year ended Year ended
December 31, December 31,
2025 2024
BGN’'000 BGN’'000
Interest incom 1 1
Interest expenses on borrowi (219 (276
Total (218) (275)
23. Tax benefit/(expense)
As of December 31, 2025 the reconciliation of grelienefit/ (expense) is as follows:
Year ended Year ended
December 31, December 31,
2025 2024
BGN'000 BGN'000
Profit before ta 7,72¢ 7,56¢
Tax at the applicable tax . (773 (756
Tax effect of permanent differences 56 58
Effect of consolidation adjustments (138) (147)
Tax benefit/(expense) (855) (845)
27

Consolidated Financial Statements as of December 31, 2025



Herti - AD

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
as of December 31, 2025
(continued)

23. Tax benefit/(expense) (continued)

As of December 31, 2025 the components of the ¢metit/ (expense) are as follows:

Year ended Year ended
December 31, December 31,

2025 2024

BGN’'000 BGN’'000

Current tax expen (1,031 (991
Origination and reversal of temporary differer 18t 157
Effect of consolidation adjustme (9) (11)
Tax benefit/(expense) (855) (845)

24. Earnings per share

Earnings per share are calculated by dividing thiepnofit for the year by the weighted average
number of shares outstanding during the year. Wleaees are issued but not fully paid, they are
treated in the calculation as a fraction of a shanhe extent that they are entitled to parti@pat

dividends during the period.

Year ended Year ended
December 31, December 31,

2025 2024
Profit for the year (BGN’00( 6,87: 6,71¢
Weighted average number of shares (thousands s 12,01 12,01
0.57 0.56

Earnings per share in BGN

25. Financial instruments

Credit risk

The carrying amount of financial assets at 31 D025 includes:

December 31, December 31,

2025 2024

BGN’'000 BGN’'000

Cash and cash equivale 5,84: 5,42¢

Trade and other receivah 11,557 9,91¢

Other investmen 3 3
Total 17,403 15,351

The maximum credit exposure of the Group as ofdite of the consolidated financial statements
for trade receivables less loss allowance by gegral regions is:

December 31, December 31,

2025 2024

BGN’'000 BGN’'000

European Union (excluding Bulgar 5,27( 4,591

Domestit 1,227 70¢

Othel 5,06( 4,62(
Total 11,557 9,919
28
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
as of December 31, 2025

(continued)

25. Financial instruments (continued)

Loss allowance on receivables

The aging of trade receivables of the Group asasfdinber 31, 2025 is as follows:

31.12.2025 31.12.2025 31.12.2024 31.12.2024

Gross Loss allowance Gross Loss allowance
BGN’'000 BGN’'000 BGN’'000 BGN’'000
Not past due 10,51: - 9,44 -
Past due up to 30 days 1,00(¢ - 86 -
Past due 31-360 days 40 - 16¢€ -
Past due over 1 year 6 67( 227 44¢€
Total 11,557 670 9,919 446

As a result of the credit risk analysis, the Griefieves that no further loss allowance of the past
due trade and other receivables.

Liquidity risk

The contractual maturities of financial liabilitiegcluding estimated interest payments, are
presented below, excluding the effect of contractésktting commitments:

December 31, 2025 Carrying Agreed cash 6 months 6-12 months 1-2 years 2-5 years More than 5
amount flows or les years
BGN'000 BGN'000 BGN'000 BGN'000 BGN'000 BGN’'000 BGN’'000

Secured long-term bank

borrowings 9,28¢ 9,991 89¢ 1,01¢ 2,58: 4,05( 1,44
Secured short-term bank
borrowing - R - - - -
Bank overdra - 7€ 22 8 23 23 -
Trade payables 6,74 6,74 6,74 - - - -
Total 16,027 16,810 7,663 1,026 2,606 4,073 1,442
December 31, 2024 Carrying Agreed cash 6 months 6-12 months 1-2 years 2-5years More than 5
amount flows or les: years

BGN'000 BGN'000 BGN'000 BGN'000 BGN'000 BGN’'000 BGN'000

Secured long-term bank

borrowings 452¢ 484  50¢ 46€ 1,708 2,16¢ -
Secured short-term bank

borrowing 28¢ 29¢ 20¢ - - - -
Bank overdra 1 10z 24 9 23 47 -
Trade payables 7,35¢ 7,35¢  7,35¢ - - - -
Total 12,169 12,607 8,189 475 1,728 2,215 -

Foreign currency risk

The exposure of the Group to foreign currency ssksignificant as 11 % of sales for 2025 are
realized on the domestic market in Bulgarian lens2024 — 12 %) and 66 % of sales for 2025 are
realized in Euro (in 2024 — 67 %). Imports of metisr and goods in 2025 are almost entirely
carried out in Euro. The loans denominated in praiurrency are granted in Euro and in BGN.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
as of December 31, 2025
(continued)

25. Financial instruments (continued)

Interest rate risk
The table below includes the carrying amount ddifficial instruments by type of interest rate:

December 31, December 31,

2025 2024

BGN’000 BGN’000
Fixed interest rate instruments
Financial asse 5,83¢ 5,42¢
Total 5,839 5,424
Variable interest rate instruments
Financial liabilitie: (9,273 (4,811
Total (9,273) (4,811)

26. Related party transactions

As of December 31, 2025 transactions and outstgrizhfances with related parties are as follows:

26.1. Transactions with majority shareholders

Transactions during the year and the outstandiyglpes as of December 31, 2025 are stated out
below:

Related party Type of Turnover  Outstanding  Turnover  Outstanding
transaction payables payables

2025 2025 2024 2024

BGN’'000 BGN'000 BGN'000 BGN’000

IGM Holding Purchase 65 - 62 -

Total 65 - 62 -

26.2. Transactions with other related parties

Transactions during the year and the outstandiogivables as of December 31, 2025 are stated
out below:

Related party Type of Turnover  Outstanding  Turnover  Outstanding
transaction receivables receivables

2025 2025 2024 2024

BGN’000 BGN'000 BGN'000 BGN’000

Raifen- OOD Sale! 2 - 2 -
Timshel- OOD Sale! 2 - 2 -

Total 4 4 -

Transactions during the year and the outstandigglgas as of December 31, 2025 are stated out
below:
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
as of December 31, 2025

(continued)

26. Related party transactions (continued)

26.2. Transactions with other related parties (comhued)

Related party Type of Turnover  Outstanding  Turnover  Outstanding
transaction payables payables

2025 2025 2024 2024

BGN’000 BGN'000 BGN’000 BGN’000

Timshel- OOD Purchase 104 5C 104 39
Raifen— OOD Purchase 1,10¢ 76 991 7C
Total 1,171 106 1,095 109

All outstanding receivables and payables to relgties are current. There are no unusual terms
or conditions associated with these transactionsmoances from the market prices.

26.3. Remuneration of key management personnel

The remuneration of the members of the Board oé@ars of the Group for 2025 amounts to
BGN 1,055 thousand (2024: BGN 904 thousand).

27. Commitments and contingent liabilities

As of December 31, 2025 a Bulgarian commercial basked a bank guarantees on behalf of the
Group in favour of Varna - Customs Bureau to th@altamount of BGN 1,000 thousand. The
collateral has a term expiring at June 3, 2026.

Chief Executive Officer: (signed)
Zahari Zahariev

Chief Financial Officer: (signed)
Ivaylo Petrov

April 8, 2026
Shumen

kkkkkkk

Unofficial trandation of the original in Bulgarian.
In case of any divergencesthe Bulgarian version is prevailing.
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MESSAGE OF THE CHIEF EXECUTIVE DIRECTOR

Dear shareholders, partners, colleagues and friends of Herti JSC.,

The past 2025 was a significant step in Herti's ugrodevelopment — a year of
strategic decisions, purposeful investments andnation of our commitment to a
sustainable and responsible growth. Herein we prefliee main results from our activity
and the proprieties, that shall shape the futureedi@oment of the Company,

Over the past year Herti preserved its stable pms# by successfully adapting to
the dynamic market environment and the numerousinegents of clients and regulatory
frames. Our efforts targeted increase of the proiduc efficiency, quality and
competitiveness of all companies in the group.

In 2025 we completed the draft of the Company E®&egy by defining clear
purposes, polices and priorities in the environmaénsocial responsibility and corporate
management areas. This strategy is of a key impoetdor our long-term vision and shall
serve as a base for sustainable management andriatbdecision making.

The initiation of a large-scale investment for tdamstruction of new production building to the
built-up area of 6 000 thousand sq. m. was a sicamt step in Herti’'s development, together
with the order of new furnaces for the varnishingddithography processes of aluminium
sheets. The investment shall contribute for inaeeafsthe production capacity, enhancing the
quality of the production as well as decreasing dfiect on the environment. The project is
expected to be completed in 2026.

Our company’s success is a result of the professimm and commitment of our personnel, as
well as the trust of our partners and clients. @onstant priority is investment in people and
modern and safe work environment.

Next year we will add one more daughter companguirofamily, 100% owned by Herti, that
will distribute our products in South America.

We are confident in our path forward and we shaltnue Herti’'s development as a stable,
innovative and responsible company, focused onityualstainability and long-term value for
its investors.

Yours Sincerely,

Zahari Zahariev
Chief Executive Director
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MISSION

Maximum satisfaction of the needs of our custon@erd partners with high-quality products and
solutions, establishing the Group on the world rearkAchieving a degree of profitability, ensuring
sustainable development and continuous growth efGtoup for the benefit of shareholders, staff,
and society.

VISION

To be in the top five cap manufacturers in Eurapeating a market advantage by introducing
innovative products, production processes and basimodels.

CORE VALUES

e The People
Trained staff is the main driving force of our deyement. It shapes our prestige and
vitality.

e High quality
Quality is our top priority to provide our custoreavith products that fully meet
their needs.

o Profitability growth
Ensuring growth that will guarantee a return orrehalder investment and staff
security.

e Clients’ servicing
The client should be the focus of all our effosiace he is the source of our
existence.

e Continuous improvement
Everything we do today, we can do even better toomar

e Professionalism
Effective and dedicated use and development df sitdls is a basic requirement in
our work.

e Empathy
Employees and workers are a team in which everyuust treat each other with trust,
respect, integrity, and fairness.

o Partnership
Continuous mutually beneficial relationships withbaisiness partners.

THE GOOD NAME

Creating respect and responsibility for the prgpartd the good name of the Group.
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|. INTRODUCTION

This annual activity report is an integral parttodé consolidated annual financial statements peepar
as of December 31, 2025, in accordance with thairemgents of the Accounting Act and the Public
Offering of Securities Act.

Il. HERTI JSC. PROFILE

Herti AD (Jsc.) (parent company, HERTI) and its subsidiariegetber hereinafter referred to as the
Group, is registered as a joint-stock company uwederpany file No. 567/2007 in the Shumen District
Court and is entered in the Commercial RegistethatReqgistry Agency with UIC 127631592. The
registered office and management address of thgpdsoShumen, 38 Antim | Str.

The Group has public status and its shares aredraw the unofficial market of the Bulgarian Stock
Exchange. The group's business is primarily relédethe production of aluminum screw caps, plastic
caps and heat-shrinkable capsules for wine bottleguering and lithography on metal sheets.

As of December 31, 2025, the shareholders of tbepgare as follows:

Number of share:  Percent

IGM Holding 3,997,316 33.27
Aleksandar Yuliyana 3,991,42 33.22
Zahari Zaharie 3,030,62; 25.23
Elena Zahariev 960.00( 7.99
Other shareholder individuals 34.43¢ 0.29
Total 12,013,79 100.00

The Group is managed by a Board of Directors, stingj of 5 members. The following are members
of the Board of Directors (BD):

Mr. Aleksandar Blagoev Yuliayanov - Chairman of Baard of Directors
Mr. Zahari Ganev Zahariev - Chief Executive Officer

Mr. Josef Mayer — Member of the Board of Directors

Mr. Svetoslav Stamenov— Member of the Board of @oes

Mariya Georgieva Velinova — Member of the Boardakectors

The Board of Directors has not authorized a prdout@ other commercial agent.
The Investor Relations Director is Ms. Elena Zahaai

The Group is represented separately by Zahari #aharChief Executive Officer and Aleksandar
Yuliyanov — Chairman of the Board of Directors, toansactions totalling up to BGN 15,000. For
transactions worth more than BGN 15,000, the Chieécutive Officer and Chairman of the Board
represent the Group jointly.

The Group organization structure consists of adepartments, each of them with different units and
offices.
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Herti JSC. Management and organizational structure

| BOARD OF DIRECTORS

I I I

HERTI HERTI HERTI HERTI
THERY Romania Germany France HERTI UK USA
I I
Investor
Relations EXECUTIVE DIRECTOR
Directorate
I I I I
Mag:;::fem Finances ;"a?";gefnh::: Technical
Directorate Directorate Directorate Directorate
Human
’ Resources
:‘adm::;zg ‘ar‘|d ) P(oduction
Dissctorste Ad::;g;?tti;a:\e Directorate
Directorate
[ll. SELECTED PERFORMANCE INDICATORS
In thous. BGN 2025 20z4  Amendment
(%)
Income from activity 83,156 76,256 9.0%
Expenses for activity 74,599 68,515 8.9%
Profit before interests, taxes and
depreciation (EBITDA 12,772 12,681 0.7%
EBITDA / Incomes from activity 15.4% 16.6% -
Profit before interests and taxes (EBIT) 7,946 7,840 1.4%
EBIT / Incomes from activil 9.6% 10.3% -
Profit before taxes 7,728 7,564 2.2%
Corporate tax (855) (845) 1.2%
Net profit 6.873 6,719 2.3%
Assets (thous. BGN) 63,075 53,723 17.4%
Liabilities (thous. BGN) 22,955 19,126 20.0%
Equity (thous. BGN) 40,120 34,597 16.0%
Equity / Assets (%) 64% 64% -
Liabilities / Equity (%) 57% 55% -
Liabilities / Assets (%) 36% 36% -
Equity return (%) 17.1% 19.4% )
Assets return (%) 10.9% 12.5% -
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V. OVERVIEW OF THE GROUP’S ACTIVITY
1. Market and main trends’ overview

Herti JSC. sells both on the domestic market irgBua& and abroad. The “HERTI” brand is well
known in many countries around the world. The grinessage and meaning included in the brand
have an advantage over our competitors. The nudjest of activity is the production of

e Aluminium caps;
e Plastic caps;
e Composite caps.

The largest market of Herti JSC's products is Whkéngdom and the next most important
markets for year 2025 are France, Germany, Bulghialy, Greece and the rest of Europe, forming
a total of about 87% of turnover. The map belodidates the countries in which the Group sells its
products, as well as the countries in which subsgiel are established.

Despite the volatility of the market, Herti was @b raise sales and increase its market share
and the position amongst its clients. The highliuaf the products, timely deliveries, ensuring
continuity in the supply chain, and after-salewiserhave maintained the trust of the partners and
led to finding new customers and markets. The @rontinue to invest in assets, increasing the
capacity and flexibility of the production procesw therefore achieved extraordinary results im yea
2025.

This year promises to be challenging and the glebahomic growth shall meet the stagnation
of the large European economics, all accompanied thie protection policies. Considering this
situation the Bulgarian export companies shall énénidl to look for alternative markets and to create
new commercial corridors, which is a complex taaking lots of time.
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Income from sales (in thous. BGN)

Mpuxogu ot npoaaxkéu

90,000

81,746

80,000 74,564

70,000

60,000

50,000

40,000

30,000

20,000

10,000

1,410 1,692

Production Goods Other income

Income from sales of production as per types (in thus. BGN)

70 000

61631

60 000

50000

40 000

30000

18 451 18 254

20 000

10 000
876 1005

Mpuxoam ot npogaxému Ha  Mpuxoam ot npogaxk6u Ha  Mpuxogm ot npoaa>k6um Ha
aNlyMUHMEBM Kanauku KOMMO3UTHM Kanauku NAacTMacoBy Kanauku

2025 m@2024

Results from the activity and the financial situaton

In 2025 Herti JSC realized profit before taxestte size of 6,873 thous. BGN (6,719 thous.
BGN in 2024). The profit before taxes, interestsl depreciation (EBITDA) is 12,772 thous. BGN
in 2025 in comparison to 12,681 thous. BGN for firevious period. An increase of the of
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production is registered in 2025. Part of the ratrlshow increase of sales, while others - decrease
When analysing the production the following resalts reported:

. 2025 2024 Amendment  Amendment

Indicators .
thous. pcs.  thous. pcs. in thous. pcs. In %
Aluminium caps 1,274,384 1,064,863 209,521 12.9%
Composite caps 429,746 412,033 17,713 1.1%
Plastic caps 28,063 31,176 (3,113) (14.7%)

Analysing the revenues and expenses for the yehngion December 31, 2025, it is evident
that the Group realizes decrease of the varialdescdhe main part of the production materialsis i
stock exchange prices, which Herti JSC. cannot uémite.

The steps taken to upgrade the technological eqrpfead to a reduction of production costs
per a production unit in the reporting period. Tspiration of the companies for sustainable
development and environment protection as well hes EU regulations in that regard, lead to
additional investments and expenses, affectingetiek prices. A common decrease of the drinks’
consumption is also registered. Budget expenditaresconstantly monitored and controlled. The
ERP system provides us the opportunity for moreetymand accurate information for making
adequate management decisions.

During the past period, the Group has not run ligfoidity difficulties, all liabilities have
been paid at maturity. The policy of maintaininguidity and the ability to meet all obligations Wil
continue in 2026 and the Group does not anticipaiblems in this area. For this purpose, loans for
turnover means are provided to secure the neceksaty when needed.

The total liquidity, expressed in the ratio of han of inventories, short-term receivables, and
financial assets of the Group to its current lisibs during the reporting period, is 2.45 (com platie
2.3 at the end of 2024), which is an increase b @oints, which is mainly due to the increase in
current assets. At present, the overall liquid#tiaris good for an industrial company. The result
obtained should be assessed as an increase inngiar&pital, taking into account the length of the
production cycle, the speed of turnover, and trexi§ips of the activities performed by the Group.
It should also be noted that during the reportiegiqu the Group repaid a total of loans to the
amount of BGN 1,139 thousand BGN.
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2. Capital resources and investments

In 2025 the Group has invested 10,954 min. BGN gmrédantly in production buildings and
assets, as well as extensions and improvementdgsting long-term fixed assets. The expenses are
funded with own means of the Group, investment laad financial lease contracts. The main part
of the investments bought are related to acquiradhineries and devices for the production needs,
helping on the one hand with capacity increase andhe other - decrease of lead time, optimal
usage of resources and energy efficiency of praoluct The percent of investments related to
reduction of expenses for energy and emissions%63n 2025 the following were introduced into
exploitation:

e Compressor CSDX 145 SFC/ 8,5 bar.;
e Hot foil printing machine MADAG DekoRoll XL - II.
¢ New Canteen

As of December 31, 2025, the equity of the Groupictv includes fixed capital, revaluation
reserve, other reserves, and accumulated praditdDj120 thous. BGN. The amount of assets is
63,075 thous. BGN as of December 31, 2025. In 20®bratios of the return on equity (ROE) and
return on assets (ROA) are 18.40% and 13.61 % ctagely. The total liabilities of the Group for
2025 (non-current and current liabilities) mark iaorease from 19,126 thous. BGN. to 22,955
thous. BGN.

3. Research and development

Herti's structure has a specialized Research anel@@ment Department at the Technical
Directorate, which works primarily to optimize pras, processes, and production organization to
implement new environmentally friendly materialays resources and energy, create innovative
solutions and achieve sustainable results. Theodottion of new materials, machines, and
processes in the production process helps to eftigi use all types of resources and to achieve the
Group's goals for sustainable development. Theu@sovision is to create a market advantage by
introducing innovative products, production proesssand business models and achieving a degree
of profitability that will ensure a return on shiaoéder investment and staff security.

Herti has three registered utility models, threedémarks as well as several designs and
European Community trademarks.

4. Human resources

The management constantly takes care of creatidgnaproving the working conditions in the
enterprise and the development of the staff to igewan atmosphere of mutual respect and
belonging to the company. The main goal of Heltéadership is to develop highly professional
morale, in which are set norms and values thatribanié to the achievement of public interests.

In 2025, Herti JSC. continued the process of l@rgitinvestment in its human resources. The
total average number of staff for 2025 is 464 peofin 2024 - 462 people).

Training is the most important element in the Gfsuefforts to constantly improve the
performance and achievements of each employee ogilall of them were included in trainings and
training programs for an additional qualificatiom ithe respective professional field.
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5. Risk management
HERTI is exposed to risks, associated with changés raw material prices.

The Group is exposed to risks, related to changebke prices of the main raw materials, in
particular aluminium, as it uses in its productiprocess inventories, the prices of which are
influenced by those on the international marketsthe London Metal Exchange. The policy in this
area consists of negotiating fixed prices with digpp with a predominant maturity of up to half a
year, to avoid the negative effect of the possilde in prices of raw materials during this period.

HERTI is exposed to exchange rate risks.

HERTI works with clients from more than 50 courdriground the world, which is why it is
subject to risks related to cross-border transastiand in particular risks of exchange rate
fluctuations and risks of late payments by our terparties from certain countries. The main
currency risk is related to the British pound ahd US dollar. If necessary, HERTI uses hedging
instruments in currency risk management. BesidERTI has assets and liabilities for liquidity and
cash flow management in its day-to-day operations.

The markets in which HERTI operates are highly comptitive and are subject to constant
price pressure.

The Group's product market is highly competitivel déinere is strong pressure to lower final
prices, especially in the presence of stagnant etsrkr markets with an attitude of change in
consumer demand. HERTI faces strong competitogseéally from Europe) with huge resources.
In response to increasing competition in the se&t&RTI and many other producers may be forced
to increase their efficiency by reducing costsluding raw material costs.

6. Development prospects. Strategy and its implementain.

In 2026, the Group plans a moderate growth in saflgsoducts due to different problems in the
supply chain. The strategy for achieving the pthmolumes includes maintaining the achieved
market shares in Bulgaria and other countries im® and increasing the market share in the
export markets. Commercial activity in certain oetd will be supported by various marketing
activities, in accordance with the potential ofiindual countries and the return that the Group
expects in the short and medium-term. The medium-tdevelopment strategy also includes the
launch of new investment projects to increase ol capacity, expand and supplement the range
of products, as well as contribute to reducingdbst of production. The Group annually develops
new products and regularly participates in exiobii to find new customers.

V. OTHER SIGNIFICANT INFORMATION

Generally, the financial 2025 is a better year amparison with the previous one, despite the
expectations for continuation of downward trendcomsumption. The sale growth is 10.19 % in
comparison with 2024. A normal gross profit fromtity is realized. There is new project with
clients initiated. Overall, the Herti's situations positive, however there is an uncertainty with th
customs duties in USA, and the related risks obrw'ddecrease. The expenses for loan interests are
minimized to almost one fifth. We are working hamal the construction works on a new production
base and its adherent infrastructure.

At the end of January Herti participated again imifldd Symposium in Sacramento, USA - the largest
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wine and wine production exhibition in the regipnesenting its wide range of products.

A meeting of the Board of Directors was held on #7h of February 2024, where the individual
audited financial statements for year 2024 werg@amal. The Board of Directors took a decision for
summoning a regular general meeting of the shadeh®bn the 22°" June 2025 and set the agenda. It
took a decision to extend the time limit of the lbayuarantee and the overdraft from UniCredit
Bulbank for another 12 months.

ProWein, leading commercial fair for wine and dgpirfook place from 16to 18" of March in
Dusseldorf, Germany. ProWein stands to be the ig&dform for Herti to present its innovative
products and solutions in front of an internaticaadlitory. In 2025, during the ProWein fair, an aain
meeting of the directors and traders of all Heutbsidiaries took place and one of the commercial
Director and the Chief Executive officer of Hel@Q

In March 2025 Herti participated also in a conferpn olive oil and food oils, held in USA.

On 9" of April 2024 in Hilton Hotel, Herti participateid the closing event for reporting the program
period of the Norwegian Financial mechanism 201420621, within the program "Business
Development, Innovation and SMEs in Bulgaria”. Teeent was organized by the Norwegian
Financial Mechanism, and it was visited by Depuipibters.

On April 10, 2025, Herti took part in the Careeirfaganized by the Municipality of Shumen, aimed
at early career guidance. The fair presented vaealtischools and businesses in Shumen.

On 31st May 2025 Herti had its Open Door Day ongeirafor all Herti's employees and their
children. The event took place just before the Biaghe Child and got together more than 80 children
of different age. It turned out to be an informalebration for all children and their parents aoddil
people working in Herti. For a subsequent year ilsenpported the Assembly of Talented Children in
the town of Pliska, which took place on June 7,3202

During the Assembly days, two competitions wer@ hel singing competition "Sing your dream" and
a competition for the best violinist in Bulgaria é8me a Glory". In addition to the traditional
assembly of talented children in Pliska, this y@ardune Herti also supported two initiatives of
Bulgarians abroad: the festival "On the square haf bther Bulgaria" in Lyon, France and the
Traditional Bulgarian Festival "Thread from the Ryoof "Little Bulgaria and Friends" in Munster,
Germany.

On June 24, 2025, the Board of Directors and theetz® Meeting of Shareholders of Herti JSC. were
held. The Board of Directors decided to apply foriavestment loan from UBB of up to BGN 10
million to finance new machines and ovens for trenishing and lithography processes. The
company's Code of Ethics and Environmental Pokeytj-Corruption Policy, Policy against Child and
Forced Labor and Policy against Discrimination e tWorkplace were adopted and updated. The
Board of Directors also adopted the Strategy analsGaf Herti JSC in relation to ESG accounting and
reporting. The General Meeting of Shareholdersditito distribute a dividend from the profit for
2024 and adopted an updated Statute of the Auditraltiee.

At the end of August, Herti traditionally particiied in the spirits exhibition in Texas ADI Show 302
and in mid-September, it presented itself withamdtat the Drinktec exhibition in Munich.

On September 28, 2025, a Science and Technologyfétaschoolchildren, students and science
enthusiasts was held in Shumen for the seconditineerow, which Herti supported financially and
organizationally.

On October 17, 2025, HERTI joined the “Industry Miginitiative and opened its door to all those
wishing to visit the company, showing its produstiorocess from the inside. More than 30 people
took part in the tour, where they had the oppotyutd see different types of machines and get
acquainted with the production processes. “Indudtight” is being held for the fourth time in
Bulgaria. The organizer is the non-governmentalanization “Bridge Between Generations”
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Association, whose mission is to create a bridgevdsen business and young people, giving them the
opportunity to experience the industrial environtreamd career prospects in the real sector.

In November, Herti participated with a stand in tgjpecialized international exhibitions, where it
presented its diverse range of products: WINE &R3PS SHOW 2025 - a business exhibition for

wine, spirits and beer, which took place from Nobem12 to 15, 2025 at Inter Expo Center - Sofia
and the leading event for viticulture, winemakimgl agro-innovations SITEVI in Montpellier, France

from November 25 to 27, 2025.

Once again, Herti presented its products and tdéabizal innovations in the packaging industry & th
WIN Expo 2025 exhibition, which took place on Dedmmn 4, 2025, at the Sonoma County

Fairgrounds in Santa Rosa, California. WIN Expthes second largest trade show in North America,
presenting the latest innovations in packagingiaddstry.

VI. SIGNIFICANT EVENTS, THAT OCCURRED AFTER THE END OF THE REPORTING
PERIOD

No significant events and circumstances regardiegGroup activity occurred after the end of

the reporting period, therefore no additional amuament are needed in the annual financial
statements.

VIl. INFORMATION FOR ACQUISITION OF OWN SHARES, REQUIRED BY ART.187D
OF THE COMMERCIAL LAW

As of the date of this report, the Group has ntitlled redemption of own shares within the
meaning of Art.187 of the Commercial Code.
VIll. COMPANY BRANCHES
The Group has no registered branches.
IX. INFORMATION, REQUIRED AS PER ART. 247 IF THE COMMERCIAL
LAW
1. Remuneration of members of the board of directors iad redemption of shares

The total remuneration of the executive directat #re members of the Board of Directors for
the reporting period is 1,055 thous. BGN.

2. Shares and bonds of the Group acquired, owned andansferred by the members of
the boards during the year

During the reporting period of 2025 no members lod board of directors of the parent
company acquired parent company shares.

During the reporting period of 2025, no membersthed Board of Directors of the parent
company sold any parent company shares.

3. The rights of the members of the boards to acquirehares and bonds of the Group
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The rights of the members of the Board of Directifrthe Group are determined in accordance
with the Commercial Law and there are no additiaesltrictions or preferences, imposed by the
Articles of Association of the parent company.

4. Participation of board members in companies as uninited liability partners , owning
of more than 25 percent of the capital of anotherampany, as well as their participation in the
management of other companies or cooperatives in gacity of procurators, managers or
board members

There are no members of the Board of Directorshefgarent company, who are unlimited
shareholders holding more than 25 percent of thgataf another company.

The members of the Board of Directors participatéhie management of other companies as
managers or members of the board as follows:

Aleksandar Blagoev Yuliyanov

e Directly owns 50 % in Timshel-Ltd., Shumen, UIC27044260;

o Directly and indirectly owns 29.5 / 100 of the wte the General meeting of Raifen -Ltd.
(through the participation of Timshel - Ltd.), $hen, UIC: 12700362;

¢ Manager of Timshel-Ltd., Shumen

e Directly owns 50% in Juls888-Ltd., Sofia, UIC: 227164,

e Manager of Juls888-Ltd., Sofia.

Zahari Ganev Zahariev

e Directly owns 50% in Timshel-Ltd., Shumen, UIC: 024260;

e Directly and indirectly owns 30.5 / 100 of the wta the General meeting of Raifen -Ltd.
(Through the patrticipation of Timshel - Ltd.), Shem UIC: 127003623;

e Manager of Timshel-Ltd., Shumen

Directly owns 50% in Zerini-Ltd., Shumen, UIC 20BBR2;

Manager of Zerini-Ltd., Shumen, UIC 207719922

Manager of Madara Non-profit Association, Shumelt; W27604823.

Yozef Mayer

e 25 % in IGM Holding - Ltd. Austria;
e Manager of IGM Holding Ltd. - Austria.

Mariya Velinova

e Directly owns 51 % in Velinova-Ltd., Shumen, UZD2873051;
Manager and unlimited liable partner of SD VelinoMadzhieva and Sie, Shumen, UIC:
127030894.

o Manager of Velinova-Ltd. Shumen, UIC: 202873051,
Manager of Vipharm- EOOD (Ltd.) Shumen, UIC: 201P22;

Svetoslav Stamenov

e Directly owns 49 % in Energo -1-Ltd., Shumen, U180572734;
o Directly owns 25 % in Termocomplex-Ltd., ShumenCt127528261;

¢ Directly owns 66.66 % of Capital Glass JSC., RIiSR20,
30 Aleksandar Stamboliyski Str., UIC 204803781,
¢ Indirectly owns 66.66 % of the capital of GlasslPaade EOOD, Shumen,
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UIC: 207528707

e Participates as a proxy, manager, or board memlibe management of:
Kapital Glass AD, UIC Shumen, Bulstat: 20480378d ¥anis Vision AD, UIC
Shumen, Bulstat: 208555746

5. Contracts as per Art. 240B of the Commercial Law, igned through the year

None.

X. FINANCIAL INSTRUMENTS

The functional currency of the Group is BGN (BuigarLev). Most of the transactions carried
out on the foreign market are carried out in eufidds minimizes the currency risk. The agreed
deadlines with customers and suppliers as of tie afapreparation of this report allow the Group
not to resort to financial instruments such as merdgrhe objectives and policy of the enterprise fo
financial risk management and the exposure of thergrise to price, credit and liquidity risk and
cash flow risk are disclosed in the notes to tldependent financial statements of the Group.

X|l. CORPORATE SOCIAL RESPONSIBILITY

Herti — JSC applies the principles of the NatidBatporate Governance Code. The principles of
transparency, free and fair competition are enefrin the Group’s Code of Ethics. Herti is socially
responsible company engaged in social and culawehts in the municipality. During the reporting
period the Group has supported the holding of calltand sports events in the municipality of
Shumen and the municipality of Kaspichan.

Responsibilities, goals and activities under Her@ecurity Code are detailed in Other additional
information on page 59.

XIl. MANAGEMENT RESPONSIBILITIES

According to the Bulgarian legislation, the managamshould prepare an annual financial
statements for the activity for each period, inglgdannual financial statements, annual activity
report and other information determined by an @dae (as per Ordinance 2 for the prospectuses in
public offering and admission to trading on a ratgd securities market and for disclosure of
information, AnnexNe3), report on the remuneration policy, corporateegnance statement and
non-financial information, for each reporting perito give a true and fair view of the financial
condition of the Group at the end of the reporfiegiod, for its financial results from operatiomzia
the cash flows, in accordance with the applicaldeoanting framework. The Group applies the
International Financial Reporting Standards (IFRfpplicable in EU, for the purposes of reporting,
as per the Bulgarian accounting legislation. Thissponsibility includes: development,
implementation and maintenance of an internal cbsirstem, related to the preparation and reliable
presentation of financial statements, which do ewitain significant inaccuracies, deviations and
inconsistencies, whether they are due to fraudrar;eselection and application of appropriate
accounting policies and preparation of accountistjreates, which are reasonable in the particular
circumstances. The Management confirms that it hated in accordance with its own
responsibilities, and that the financial statememase been prepared in full compliance with
International Financial Reporting Standards, aplie in European Union. The management also
confirms, that when preparing the current annuahrftial statements for the activity, it has
presented faithfully and honestly the developmenat @esults from the activity of the Group for the
past period as well as its condition and the migksrit faces.
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ADDITIONAL INFORMATION AS PER
ANNEX 2 TO ART. 10; 1,ART.11).1,ART.21,I.1,LETTER , A" AND .2,
LETTER” A” OF ORDINANCE 2 FOR THE YEAR ENDING ON
31.12.2025

1. Information, given in value and quantity, concernirg the main categories of goods,
products and/or services provided, indicating theirshare in revenues from sales of the issuer,
in general, the changes that occurred during the iorting financial year

2025 2024
Products In thous. | In thous. Share Amm.ag Inthous. In thous. Share Amm. ag
pcs. BGN of sales to 2021 pcs. BGN of sales to 2027
Aluminium cap 1,274,384 61,631 75,4% 12.9% | 1,064,863 53,669 72.0% (7.1%)
Composite ca 429,746 | 18451 |  22,6% 11% | 412,033 18,254 | 745% | 15.2%
Plastic caf 28,063 876 1,1% | (14.7%) 31,176 1,005 1.3% | (18.7%)
Other: - 788 1.0% (107.6) - 1,636 2,2% | (13,1%)
Total 1,732,1933 81,746 100% 8.8% | 1,508,072 74,564 100.% (2.9%)

2. Information on the revenues distributed by the diferent categories of activities,
domestic and foreign markets, as well as informatio on sources of supply with materials,
necessary for the production of goods or the provien of services reflecting the degree of
dependence in respect of each individual seller druyer/ user, as if the relative share of any
of them exceeds 10 percent of expenses or saleserae, information for each person is
provided separately, for its share in sales or puttases and its relations with the issuer,
respectively the person in paragraph le of the adtibnal regulations of the Law on Public
Offering of Securities:

EU Bulgaria Others The Group
(without as a whole
Bulgaria)

2025 2024 2025 2024 2025 2024 2025 2024

thous. thous. thous. thous. thous. thous.  thous. thous.
BGN BGN BGN BGN BGN BGN BGN BGN

Incomes from Sale 48,21« 44,58 8,38( 6,79C 25,15. 23,19( 81,74t 74,56

Main suppliers of the Group are suppliers of bamsiterials Akzo Nobel Hilden GmbH,
Constellium Rolled Products Singen GmbH & Co.KGiiaazione Sottile S.p.A., Actega DS
GmbH, Grénges AB — Impexmetal S.A., Chrotex aneésth

3. Information on significant deals concluded.

None.
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4. Information on transactions, concluded between théssuer and related parties during
the reporting period, proposals for concluding suctransactions, as well as transactions that
are outside its usual activities or significantly dviate from the market conditions, on which
the issuer or its subsidiary is a party, indicatingthe value of the transactions, the nature of
the relatedness and any information, necessary tessess the impact on the issuer's financial

position.
¢ |dentity of related parties

The Group has a relationship of a related persain g shareholders, executive directors and
members of the Board of directors, subsidiaries @rpanies under common control and their
managers. The Group is in the position of a relptaty with the following companies:

TimshelLtd. Bulgarie -
RaifenLtd. Bulgarie -

¢ Related party transactions

Sales to related parties

Sales transactions completed during the year atefamdling liabilities from related parties as
of December 31, 2025 are as follows:

Turnover Liability Turnover Liability
Name Type 2025 2025 2024 2024
Timshel Ltd Sale: 2 - 2 -
Raifen Ltd Sale: 2 - 2 -
Total - -

Purchases from related parties

Purchase transactions completed and outstanditignsents with shareholders in the group as
of December 31, 2025 are as follows:

Turnover Liability Turnover Liability
Name Type 2025 2025 2024 2024

thous. BGN  thous.BGN thous. BGN thous.BGN
IGM Holding Purchase 65 - 62 -
Total - -

Purchase transactions completed during the yeaouatstanding liabilities with related parties
as of December 31, 2025. are as following:

Turnover Liability Turnover Liability
Name Type 2025 2025 2024 2024
thous. BGN  thous.BGN thous. BGN thous.BGN
Timshel Ltd Purchases 104 50 104 39
Raifen Ltd Purchases 1,067 52 991 70
Total 102 109
53
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All related party settlements are of a short-teature. The terms of transactions with related
parties do not differ from the market ones, appliedor unrelated parties.

Receivables and payables to related parties amdosésl in detail in the notes to the
consolidated financial statements for 2025.

5. Information about events and indicators of an unusal nature for the issuer, having a
significant impact on its activities, and its realted revenues and incurred expenses;
assessment of their impact on the results in the ment year.

None.

6. Information about off-balance sheet transactions -hature and business purpose,
indicating the financial impact of the transactionson the activity, if the risk and benefits of
these transactions are material to the issuer and ithe disclosure of this information is
material to the assessment of the issuer's finant¢ieondition.

None.

7. Information on the issuer's equity interests in itsmain investments in the country and
abroad (in securities, financial instruments, intamgible assets and real estate), as well as
investments in equity securities outside its groupf companies within the meaning of the
Accountancy Act and the sources/methods of finanam

Ownership
Subsidiaries and associated compani Country 202¢ 202z
Herti Group International Romania 100 % 100 %
Herti Franc Franct 100 % 100 %
Herty UK UK 100 % 100 %
Herti German German 100 % 100 %
Herti USA USA 100 % 100 %
Tihert Bulgarie 100 % 100 %

8. Information regarding loan agreements concluded bythe issuer, its subsidiary or
parent company, in their capacity as borrowers, ingtating the terms and conditions thereof,
including the repayment deadlines, as well as infanation on guarantees provided and
assumption of obligations.

The Group has entered into the following loan agergs as of December 31, 2025

31st December 205 Book Contracted 6 months 6-12 month: 1-2 years  2-5 years More than 5
value Monetary  or less years
flows
thous. thous. thous. thous. thous. thous. thous.
BGN BGN BGN BGN BGN BGN BGN
Secured long-term bank
loans 9,284 9,991 898 1,018 2,583 4,050 1,442
Secured short-term bank
loan
Bank overdraft - 76 8 23 23 -
Liabilities to supplier 6,743 6,743 6,743 - - - -
Total 16,027 16,810 7,663 1,026 2,606 4,073 1,442
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31St December 2C4 Book Contracted 6 months 6-12 month: 1-2 years 2-5years  More than 5

value Monetary  or less years
flows
thous. thous. thous. thous. thous. thous. thous.
BGN BGN RGN BGN BGN BGN BGN
Secured long-term bank
loans 4,524 4,848 509 466 1,705 2,168 -
Secured short-term bank
loan 286 298 298 -
Bank overdraft 1 103 24 9 23 47 -
Liabilities to suppliers 7,358 7,358 7,358 - - - -
Total 12,169 12,607 8,189 475 1,728 2,215 -

More information about the loan contracts, conctubg the Group, has been disclosed in the
Annexes of the Consolidated Financial Statememtgdar 2025.

9. Information on loan agreements concluded by the iser, its subsidiary or parent
company, in their capacity as lenders, including ta provision of guarantees of any kind,
including to related parties, indicating the specit terms and conditions thereof, including
the payment deadlines, and the purpose for which #y were granted.

None.

10. Information on the use of the funds from a new issa of securities during the
reporting period.

None.

11. Analysis of the ratio between the achieved financiaesults, reflected in the financial
statements for the financial year and previously phlished forecasts for these results.

In the previously published forecast financial datathe fourth quarter of 2025, the Group has
announced a financial result — profit before tak@&87 thous. BGN. In the final individual financia
statements for the year ended on 31st of DecentliZh, 2he Group publishes a financial result —
profit before taxes to the amount of 7,728 thouSNB profit after taxes to the amount of 6,873
thous. BGN and total comprehensive income for #réod to the amount of 6,724 thous. BGN. The
differences are due to accrued taxes and temptaagifferences for the year.

12. Analysis and assessment of the policy on the managent of financial resources,
indicating the possibilities for servicing obligatons, possible threats and measures that the
issuer has taken or is about to take with a view teliminating them.

The Group has bank loans disclosed in the Groupiss@lidated financial statements.
The Group believes that future cash flows will béisient to service the liabilities in line witlné
agreed schedules.

13. Assessment of the possibilities for realization dhe investment intentions indicating
the amount of funds available and reflecting the pssible changes in the financing structure of
this activity.

The Group has determined that the realization efitlestment intentions is secured by bank
loans. The Group does not envisage a change fimdmecing structure of the investment activity.

14.Information about changes that occurred during thereporting period in the basic

Annual activity report for year 2025 55



management principles of the issuer and its groupfacompanies within the meaning of the
Accountancy Act.

None.

15. Information about the main characteristics of the nternal control system and risk
management system applied by the issuer in the press of preparing the financial statements.

15.1.Internal control system

The internal control system includes the prepanatiban analysis of the financial position and
financial risks related to the group's activitieaséd on the half-yearly and annual financial
statements. The analysis is prepared by the Aualtr@ittee and is presented and discussed with the
Board of Directors of the parent company.

15.2.Risk management system

The management of the Group strives to developeatanagement to all types of risks, arising
from the specifics of its activity. The risk managent system defines the powers and the
responsibilities in the separate structural sulsivis of the Group, the organization and the order
for interaction in risk management, analysis andlwation of risk related information, preparation
of periodic reporting of risk management.

Components and main features of the internal cémtnal risk management systems in relation to
the financial reporting process.

1.1 Control environment.
1.2 The control environment covers the followingreénts:

¢ Communicating and enforcing integrity and ethicalues. The imposition of integrity and
ethical values includes, but is not limited to, mg@ment actions to eliminate or mitigate incentives
or temptations, which could encourage staff to gega dishonest, illegal or unethical acts. The
Group’s integrity and ethical values policy inclsdeommunication of behavioural standards for
staff by following the Group’s code of ethics.

e Commitment to competence. Competence representsléage and skills, necessary to
perform the tasks that define a person's job detimni

o Participation of the general management persorsipgrvising the design of the model and
the effective functioning of the warning proceduaesl processes for reviewing the effectiveness of
the Group’s internal control.

¢ Philosophy and operational style of management.

e An appropriate organizational structure has betbéshed, including considering the main
areas of competence and responsibilities and apatephierarchical levels of accountability and
reporting.

¢ Assignment of appropriate powers and responssliti
e Human resources policy and practice, including tsgimdards for the selection of qualified
persons — with a focus on educational qualificatiand previous professional experience, as well as

emphasis on continuing education.

1.3.Process of the Group for risk assessment.

Annual activity report for year 2025 56



For financial statements purposes, the Group’s mEsisessment process includes how
management identifies business risks, essentiathirpreparation of the financial statements in
accordance with the general financial reportingneavork applicable to the entity, assesses their
importance, assesses the probability of their secge and decides how to respond to these risks
and how to manage them and how to evaluate thétgemrcordingly. The risks related to reliable
financial reporting, include external and intereaénts, transactions and circumstances, which may
arise and adversely affect the Group’s ability ritidate, registers, processes and reports financial
data corresponding to the allegations of fidelihgde by management in the financial statements.
Risks may arise or change due to circumstancesasitfose listed below:

Changes in the regulatory environment.

New employees.

New or updated information systems.

Fast growth.

New technologies.

New business models, products or activities.
Corporate restructuring.

New accounting standards and interpretations.

The financial risk of the Group is conditioned alsp the possibility of troubled receivables
collection, which could lead to disruptions in cadtws. The control over the collection of
receivables is carried out by the traders, who veiré&ctly with the respective clients following the
terms and the amount. Plans are drawn up for irfflawd outflows and their implementation is
monitored weekly by the Financial Directorate. &ttain periods and mandatory at the end of the
year an inventory of settlements with written canfaitions of customer obligations are being done.
For new clients we work with letters of credit alvance payments. Studies are being done on their
financial stability. Insurance of receivables aky clients and markets has been concluded.

1.4. Information system, including related business esses related to financial reporting and
communication.

The information system includes infrastructure b and hardware components), software,
people, procedures and data. The information sysiethe Group, relevant to the purposes of
financial reporting, which includes the financiakporting system, covers methods and
documentation that:

¢ Identify and reflect all valid transactions and i@tens;

e Describe transactions and operations in sufficiletdil in a timely manner, allowing them to
be properly classified for financial reporting pases;

e Evaluate the value of transactions and operatioasmanner, which allows their appropriate
monetary value to be reflected in the financialesteents of the Group;

e Determine the time period during which the transast and operations have occurred, to
allow them to be recorded in the appropriate actiogiperiod;

e Appropriate presentation of transactions and deatb related disclosures in the financial
statements.

The Group has an ERP informational system intedrdte documentation and process
reporting. In order to implement internal contrtie system grants different access rights for
employees and, accordingly, control rights for nggma. Specialized software is installed on
separate computers and is used with client apmitaiand passwords providing different levels of
access.

Internet access is limited in risk areas, ruleseh&een introduced for access to certain
applications and resources related to business geament systems. Access levels are clearly and
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precisely formulated. Regular training of staffcienducted related to financial theory and practice
and information technology and security. The Sdbasector and the Controlling Department
monitor compliance with the procedures for acceptind confirming orders from customers and
access to price lists is limited. Periodic checies @rried out on the recording of input materials
according to cost norms and the inventories canigdA system with automatic controllers is being
develop in order to enter the production data e3P system.

1.5. Activities of control.

The Group has adopted a number of policies andeproes, related to the following control
activities:

e Reviews of the implementation and results of theviay.

¢ Information processing.

e Physical controls (asset security, approval of s€de computer programs and files with
data; periodic counting and comparison with the @m®in accounting registers). and

o Distribution of responsibilities.

1.6.0ngoing monitoring of controls.

An important responsibility of the management igstablish and maintain continuous internal
control. Ongoing monitoring of controls by the rmgament includes an assessment of whether they
are working as intended and whether they are nemtidiccordingly, to reflect changes in conditions.
Internal auditors and staff performing similar ftions, contribute to the ongoing monitoring of the
entity’s controls through separate assessments.

16.Information on changes in the management and supeisory bodies during the
reporting financial year.

None.

17.Information on the amount of remuneration, awards and/or benefits of each of the
members of the management and control bodies for éhreporting financial year, paid by the
issuer and its subsidiaries, regardless of whethéney were included in the issuer's expenses or
resulted from the distribution of profits, includin g:

a) amounts received and non-monetary remuneration:

The amount paid by the issuer in 2025 is, as falow

¢ permanent monthly salaries of the members of trerdBto the total amount of
156,000 BGN and remuneration of the Audit Committethe total amount of
4,500 BGN;

e variable remuneration of the executive membert®Board of Directors to the
total amount of 52,800 BGN

e remuneration under management contracts in the @anod®46,060 BGN

b) contingent or differed remuneration incurred during the year, even if the remuneration
is due later.

None.

¢) amount due from the issuer, which is not a pubti company, respectively the party as
per Para le of the additional regulations of the Lav on Public Offering of Securities or its
subsidiaries for the payment of pensions, retiremerbenefits or other similar benefits.
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None.

18. Information on shares of the issuer, held by membear of the management and
supervisory entities, the procurators and senior maagement, including the shares held by
each of them separately and as a percentage of tkbhares of each class, as well as options
provided to them by the issuer on its securities type and size of securities, on which the
options are based, the exercise price of the optisnthe purchase price, if any , and the term of
the options.

Shareholders- members of the BL % number of share! thous. BGN
Mr. Aleksandar Blagoev Yuliyanov 33.22 3,991,420 3.991
Mr. Zahari Ganev Zahari 25.2¢ 3,030,62; 3.031

19. Information about the arrangements known to the Graup (including after the end of
the financial year), as a results of which in theuture there are may be changes in the relative
share of shares or bonds by current shareholders drondholders.

None.

20. Information on pending legal, administrative or arbitration proceedings concerning
the issuer's liabilities or receivables, amountingo at least 10 percent of its equity; if the total
value of the issuer's liabilities or receivablesiall proceedings initiated, exceeds 10 percent of
its equity, information shall be provided for eachproceeding separately.

None.

Other additional information

Herti JSC. is a joint-stock company whose sharee lieen traded on the unofficial market of the
Bulgarian Stock Exchange since 2008 with LEI co845906H9L8C62G7SH45. The Herti group
includes Herti AD as a parent company as well bsudiisidiaries that are 100% owned by Herti AD.
The group includes the following subsidiaries: HdRbmania, Herti UK, Herti France, Herti
Germany, Herti US and Tihert Bulgaria. This norafigial information is a summary of the annual
activity report and the Financial Statement on asotidated basis for the period 01.01.2025-
31.12.2025. The functional currency of the reportZ025 is Bulgarian leva, and it will be the last
one in this currency, since from 01.01.2026 Bukgdoins the Eurozone and adopts the euro as its
official currency.

Herti produces aluminum, plastic and composite capgimed at various food and beverage
industries - high-alcohol beverages, wine, olivelaand mineral waters. Selling its products on 6
continents in more than 60 countries around thddytine group is fully aware of its responsibility
for the environmental impact of its business araithportance of its missio®atisfying the needs
of our customers and partners to the fullest with fgh-quality products and solutions that
establish the company on the global market. Ensurimp sustainable development and constant
growth of the company.

In 2025, Herti started work on assessing its rezsdirfor sustainability reporting and the European
Sustainability Reporting Standards (ESRS) and wahlyrreporting standards, forming a committee
and working with consultants to identify the im@ort topics and to set targets. We conducted an
emissions inventory, setting year 2022 as a bagenst which we set the company’s medium- and
long-term goals for reporting ESG indicators. Thgportant topics were identified based on an
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inside-out analysis of the company’s impact onplamet and society and an outside-in analysis of
the impact of the environment and society on thagany'’s financial performance. Material topics
were also identified across the value chain, thhosgrveys and interviews with customers,

suppliers, partners and employees.

Theme Importance Importance Significance | Significant
(inside - | (outside - | Zsi topics for
out) in) Herti

El Climate change and climate | v/ v (1 1] YES

changes adaptation

E2 Pollution v x [ 1 O] YES

E3 Water and sea water resources x x [ 1 JO) NO

E4 Biological diversity and eco systems | x x [ Jole) NO

E5 Resources and circular economy | v/ v (1 1] YES

usage

S1 Own workforce v v (L1 YES

S2 Workers along the value chain v v (1 1] YES

S3 Communities affected x x 000 NO

S4 Consumers and end users v x o000 YES

Gl Professional (ethical) behaviour v v ( 11 YES

G Data privacy and cyber security

Based on the material topics thus identified iratieh to environmental, social and governance
practices, Herti's group management has develope@ddopted an ESG strategy and objectives, as
well as Policies in various areas with KPI indicatonvhich are available on the company's website
and the results are disclosed in the annual actigjtorts.

The group's business model and the creation ofcadalkeie can be presented in the following
graphic way:
Raw materials and materials supply >operationalguiotion > packaging, warehouse and quality
control > production logistics and expedition > septe waste collection and recovery > clients’
feedback

[MocTaeka Ha
CYPOBMHM 1
MmaTepuanu

OnepaTtueHo
NpOWU3BOACTBO Ha
npoAyKTM

obpaTHa Bpb3Ka oT
KNVEHTH

PasgenHo
cbbupaHe u
ononsoTeopaBaHe
Ha oTnaAbum

OnakosaHe,
cKknagupate,
KauyecTBeH KOHTPON

JIOTUCTUKA W
eKcneauums Ha
npoayKuus

Basic principles are reasonable and effective memagt of the company's resources and control of
risk and their impact on the environment when usegn.

Herti - JSC. carries out its economic activity at@ardance with the environmental objectives set out
in Regulation (EU) 2020/852, as (the company) contt invests in new technologies and
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modernization of equipment for the purposes of gnezfficiency increase. The management
recognizes the importance of environment proteciod pays special attention to the effective
utilization of resources, pollution prevention ayahtrol and transit to circular economy.

The areas where Herti invests means, time andtefeme products safety and quality, energy
efficiency of the production, introduction of inretive products, processes and business models,
healthy, hygienic and safe occupational conditiosgxes equality, strategic partnership
establishment, local communities support.

Herti monitors and reports the effect of its ecglogpcial and management parameters, in line with
the Directive for Corporate Sustainability RepagtifCSRD), by analysing and assessing the
Company risks and also the Company influence osetliactors.

1.Ecology and environment protection

Herti — JSC. strives to carry out its economic \dfstiin accordance with the environmental

objectives set out in Regulation (EU) 2020/852 byatantly investing in new technologies that
increase energy efficiency. As a shareholder amthg@aof Ecopack - JSC., the company complies
with all principles of environmental protection amestoration in its work. For us, sustainable
development is a priority, as the company strivebe an active and interested corporate entity,
aware of the responsibility we bear towards fugeeerations.

Herti has developed and implements an Environméhatiection Policy and a Waste Management
Program. Every 4 years, an energy audit is cawigdoy an external specialized organization, and
the recommendations made are implemented in s&gewding to importance and specific need
and are included in the company's investment pldre latest Energy Efficiency Survey was

conducted In July 2024.

In regard of our targets to reduce the energy asisto increase the green energy consumption on
1st of July 2024 Herti has signed a contract fershpply of 100% green energy from solar, wind
and hydropower plants, for which it receives a gasee of origin from the Agency for Sustainable
Energy Development. 88 % of the consumed energ2Gab was a green energy.

Herti’'s activities do not have a significant impaxt the climate. The targets for reducing climate
change impacts, and particulathye targets for reducing carbon emissiongrom the company’s
activities, were set after an inventory of Her8ope 1 and 2 emissions for the period 2021-2024.
The targets we set are guided by the requireméESRS E1 — Climate Change. The medium-term
targets are set based on a linear annual reductiemissions and an overall reduction of 30% for
the period between the base and target years. etevtises 2022 as the base year. An important
indicator of effectiveness is the carbon intenpity 1000 caps.

The company regularly monitors pollution levels amissions of waste gases in the atmospheric air
and calculates the impact of its activity in scdpand 2. Until now, there is no obligation for the
emissions as per scope 3 to be calculated. Thedsatiss are not included in the calculations of
scope 1 and scope 2 as their activities are sodddyed to the distribution of Herti's product, yhe
have only one employee each, and only a rentedegffihich minimizes their impact on the group’s
overall emissions. The graphs below show the résluaf emissions and the emissions intensity
throughout the last years.
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EMISSIONS INTENSITY
Kg CO2 — eq. / 1000 caps

MNHTEeH3UTET Ha eMuUcumnTe
Kr CO2-ekB./1000 kanayku

3,50 3,27

@=@um ||HTEH3UTET HA EMUCUU Té)%BaT 1 (kr CO2-ekB./1000
Kana4iku) ‘

0,00 === |/|[HTEH3UTET Ha eMUCUUnTE OT obxeaT 2 (kr CO2-ekB./1000
2022 kana2@2B 2024 2025
Blue — Intensity of emissions from scope 1 (kg. GO&3./1000 caps)
Orange — Intensity of emissions from scope 2 (K2G eq./1000 caps)

EMISSIONS — SCOPE 1 + 2 (market-based method)
(tons CO2 —eq.)

EmMmuncumm O6xeaTt 1 + 2 (MeTon Bb3 OCHOBa Ha
nasapa)
(toHoBe CO2-ekB.)

10000

5000 §

0 [ ] ﬂ
2022 2023 2024 2025
e Er1cit oT oBxeaT 1 (TOHOBE CO2-8KB.)
el Erpicur OT 0OxBaT 2 (MeTon B3 OoCcHOBAa Ha nazapa) (toHose
CO2-eks.)

== OG0 eMucHK 0BxBaT 1 + 2 (MeToq BBb3 OCHOBA Ha Na3apa)
(toHoBe CO2-ekB.)

Orange — Emissions — scope 1 (tons CO2 — eq.)
Green — Emissions — scope 2 (market base mettmty GO2 eq.)
Blue — Total emissions scope 1 + 2) (market basbodg (tons CO2 eq.)

The group's activities do not fall within the reguments of Regulation 166/2006 on the
establishment of a European Pollutant Release aadsfer Register. The company does not use
water for its production activities. Water consuimptis only for drinking and domestic purposes.
The production premises are in a sensitive area. quality of the effluent from the WWTP is
monitored every three months and quarterly indisatd the domestic and fecal wastewater treated
by the treatment plant are monitored.

WATER 2023 2024 2025
KY0. M. KYO0. M. KY0. M.

Total volume of water consumption 3517 4170 3785

- from Water Sewage network /drinking

water/- production sit 219: 269: 318¢

- acquired water volum- Shaft well : 132¢ 147 60C

- water volume - Discharged treated

waters (WWTF 230¢ 2307 219¢
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Individual emission restrictions and results fronalgsis of treated by WWTP waters.

WATER QUALITY — POINT NO 1 - WWTP Outlet
Test Protocol No 339/1/10.12.2024 of Mobile Lab Telsaboratory

- Ruse
Sample results Individual Comply Corrective

Ne Indicators (mg/dms) emission YES/NO actions

restrictions

(mg/dms)
1; | Active reaction pH 7,84+0,03 6,0-8,5 Yes Not neede
2. | Undissolved substances 11,4+0,6 50 Yes Not needed

mg / dm!

3. | BODs 21+1 25 Yes Not neede
4. | COD 86,5+3.,€ 12E Yes Not neede
5. | Total phospha 7,940, 15 Yes Not neede
6. | Total phosphoru <2.C 2 Yes Not neede
7. | Petroleum products 1,9+0,1 10 Yes Not needed

In 2024, an additional facility for chemical wastder treatment was designed and put into
operation.

Over 86% of the turnover and 63% of the capitaleexjitures are related to environmentally
sustainable economic activities. In 2025, the Dmweent Department of the Technical
Directorate works in various areas of machinery aools to achieve optimization of the
production organization and reduction of technalabjivaste, as well as energy saving.

Important aspect to achieve sustainable circulan@ay is the waste collection and recovery as
well as subsequent use of recycled materials. Cidmpany applies measures for:

- separate collection, minimization, recovery aadycling of productional and household

wastes.
- ensuring appropriate training of personnel snés related to environmental protection and
pollution prevention.

- responsibly implements the imperative requiremenit Decree 137 of the Council of
Ministers and the Regulation on Packaging and RpwcgaNaste.

- in line with the running legislation the emissiook emissions of waste gases into the
ambient air from stationary emission sources age mleasured.

Production and other waste are stored on specidlgighated sites that meet regulatory
requirements. The waste is handed over to lickrregnpanies for recycling, disposal and
recovery. Every month and once a year, a repamade on the imported and/or placed on the
market packaging by type of material, for which emtinly contribution is paid to Ecopack - JSC.,
with which Herti - JSC. has a contract for the xemg of packaging waste. The two baling
presses for aluminium waste are operating at alacity, for the purposes of timely baling and
transfer of aluminium waste from production to spkred companies that recycle and melt it,
thus returning it to production through the supphain. Aluminium retains its full properties
when recycled, and the process uses about 95% elessyy than its original production.
According to our aluminium suppliers, the shareretycled aluminium out of the aluminium
material supplied for 2024 was between 45 and 65 %.
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At the beginning of November 2023, Herti was succsfsllly awarded with ISO 14001:2015

certification. The standard defines the requirements for an emviemtal management system
that Herti will use to improve its environmentalripemance On October 20 and 21, 2025, an
integrated control audit was conducted by SGS éongdiance with the requirements of the ISO

Wastes Unit _ 2024
Total volume of generated i
LIEREE 1324,532| 1261,9169
ton
Waste diverted from disposal
through recovery operations
1317,311 1247,328
Hazardous waste diverted from ton
disposal through recovery
operations 89,701 77,391
because of recycling ton 89,701 77,391
Non-hazardous wastes, diverted ton
from disposal through recovery
operations 1227,61| 1169,937
because of recyclin ton
et 1227,61| 1169,937
Amount of wastes to be ton
landfilled 4,505 4,88
Hazardous wastes to be ton
landfilled 0,847 1,851
- . ton
from other landfilling operations 0,847 1,851
Non-hazardous wastes to be ton
landfilled 3,658 4,88
- . ton
from other landfilling operations 3,658 4,88
Percent of the non-recycled ton
wastes 0,34 0,39
Total quantity of hazardous ton
wastes 89,701 77,391
Total amount of radioactive ton
waste 0 0

9001, ISO 14001 and I1SO 45001 standards, compléthdh very good result.
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2. Social responsibility
Personnel and occupational conditions

Herti and the companies in the group comply wittd amplement the developed Human

Resources Policy, Internal Labor Rules and InteHedlth and Safety Rules. The company has
adopted a Code of Ethics, as well as a Policy agaiscrimination in the workplace, a Policy

against child and forced labor, a Diversity Polioyd a Human Resources Policy. All policies are
available on the company's website. All employemgehreceived introductory training on these
policies and the management strictly monitors timplementation. No cases of discrimination,

use of child or forced labor or other violationsvafrkers' rights have been identified. The staff
structure is clearly shown in the following table:

Total | % Men |% Women | %
Employees on a permanent 464 |100,00% 285| 61,42% 179 38,58%
employment contract
Employees on Manager’s
position, incl.: 54 |100,00% 33| 61,11% 2138,89%
Directors 13 8
Supervisors 20 13
Individuals with disabilities 23| 5,17% 13| 2,92% 10| 2,25%
Changes, incl.: 66| 14,22% 47| 10,13% 19| 4,09%
Who left voluntarily 32
Discharged 34
Work accidents:
number 1| 0,22% 1| 0,22% 0| 0,00%
Lost calendar days 29 29
Lost working days 21 21
Lest hours 168 168

The graphs below give more details on the Companygmnel as per age and level of education.

Personnel structure as per education level

CTpyKTypa Ha nepcoHana cnopeg

obpasoBaHuMeTo
400
300
e .
100
0 - [ — _——
Bucuwie obpazoaHue CpenHo obpasosaHue OcHosHoO obpa3oBaHne

W Gpoi cnyXuTenm B npoueHT oT obumA GpoR

Higher education Secondary education Primargation
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Employees' age groups

Bb3pacToBa CTpyKTypa Ha CAy>XUTenuTe

43 47 s Cayxxkmtenn go 30T.

" = Cnyxxmtenn 31-40r.

s Cayxxmtenn 4l -50r.

\

= Cnyxutenu51-60r.

» Cnyxxmtenu Hag 60T.

Green — Employees up to 30 years old
Orange — Employees from 31 to 40;
Green — Employees from 41 to 50;

Blue — Employees from 51 to 60

Purple — Employees above 60 years old

All workers are given initial and periodic safetyidiings. Visual materials have been created with
markings of all dangerous zones. Safety instrustame provided to all external visitors. All extalrn

companies performing activities on the territorytlod plant are informed and instructed to comply
with the procedures for safe working conditions.

Annual trainings’ plan

MpoBegeHn obyveHma

25000
20000
15000
10000
5000

0 — |

BbBEXAallM  TEXHUUYECKNM MeHUOXbpckn 6GesonacHocT aopyrun

Ha NpoAyKTa
Initial Technical Management Product Safetyheds

The responsible attitude of the management of H&BC, to the problems concerning the
qualification and health of the personnel has eckaood traditions in this direction. Herti JSC.
conducts various training courses annually, acogrdio specific needs. The goal is to have
sufficiently qualified personnel at each workplagdjch in turn leads to an increase in the qualfty
the products produced and an increase in the aeimh level of our customers and partners.
Following the principle of "lifelong learning”, aanalysis of training needs is prepared annually.

23.366 human hours of different trainings were hel@025, 5.398 hours more than those in 2024.
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00wy Dbpow yacose 3a cpeneH 6poii yacose

obyyeHue 3a06yuyeHue Ha
16 000 Cny>xmten
14000 25
12000
20
10 000
8000 15
6 000 10
4000
2000 5
0 0
2028¢en  Rygyxe 2025 2024
Total hours of training Average hours nfeEamployee training

The management constantly takes care of creatidgiraproving the working conditions in the
enterprise and the development of the staff to igewan atmosphere of mutual respect and
belonging to the company.

The company operates a Working Conditions Commaétek Group, which discuss issues related to
health and safety at work. The representativefi®fiorkers and employees in the Committee and
the Working Conditions Group are also represergatof the workers and employees under Articles
7 and 7a of the Labor Code for participation in thanagement of the company. They are
representatives for informing and consulting woskand participate in discussing issues related to
working conditions in general, wages, structurahrafes, and others, and have the right to any
financial information.

Herti - JSC. complies with the current labour l&gisn in its entirety, regarding wages, leaves,
overtime, etc. The subsidiaries respectively comyth the legislation in the country in which they
operate. Ensuring and maintaining a healthy an@ sebrking environment is of particular
importance for the quality of life and well-beinfj lmoth our employees and the communities near
our sites. We make significant efforts to imprakie knowledge and culture of our employees and
subcontractors in the field of health and safetywark. Frequent training and monitoring of
compliance with rules and procedures are the lodigise high level of prevention we maintain, both
in terms of health and safety at work. For its ocardus efforts and initiatives related to working
conditions and a safe working environment, Hertereed a Certificate for a Socially Responsible
Employer from the National Association of Socidigsponsible Employers.

6‘ HALHOHATHA ACOLIMALIA HA COLMATHO ~>)
»? OTTOBOPHITE PABOTOJATEI Q
3
i ]
XEPTU AD
34 COLMATNO OTTOBOpEN paGoTofaTe
| <, |
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'(g \ ” Hnemm Teopriien %
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3. Ethical management of the supply chain

The main goal of Herti's group leadership is toadew highly professional morale, in which are set
norms and values that contribute to the achievemiesignificant public interests, coordinating the
interests of all interested parties. We promoteithplementation of ethical business practices and
the building of honest and trustworthy businesati@hships and adhere to the basic principles of
market conduct. Herti is a fair business partnempleyer and public figure.

Herti - JSC. declares compliance with human righthe company has adopted and abides by a
Code of Ethics, which enshrines equal rights for exhployees, partners and contractors.
The company adheres to the principle of diversity al levels in the structure.
Supplier codes of conduct have been adopted, asasesupplier selection questionnaires with
requirements for compliance with generally accepaedi specific environmental, social and
management good practices.

Herti - AD is a member of the international non-gmmental organizations SEDEX and EcoVadis,
which provide information on ethical relations imetsupply chain and assess the performance of
companies in the field of compliance with labougid#tation, health and safety at work,
environmental protection and business ethics. SEC#EHM EcoVadis conduct social audits of
member companies and facilitate the exchange afrrimdtion between them with the aim of
constantly improving and perfecting working coramits and workers' rights. In 2025 Herti
underwent SMETA audit, made by Bureau Veritas andviolations were ascertained. The Audit
Report is uploaded on the SEDEX and EcoVadis piatfo

The customer satisfaction indicator is monitoreduslly by completing surveys - this is one of the
important criteria for management. For 2025, theren increase in the importance of quality
compared to 2024 and it is equal to the price, With indicators being significantly different from
the others (twice as important). There is a deeréaghe importance of product information, i.e.
customers believe that they are sufficiently welbrmed and do not need additional details. There
is an overall increase in customer satisfactiowepk for price. Great efforts are made to comply
with the accepted standards for speed, comprelarmesg and accuracy of responses to customers,
we did not allow periods of excessively long dezeli due to breakdowns or shortages of materials.
A group of customers surveyed the topics relatedusiainability that are important to them. The
results are visible on the table below.

Please, chose which topicsrelatesto Herti sustainable devel opment and you recognize them as
most significant in terms of relatednessto You.

Theme Si_gnificance frqm 1 to 3

(3 is the most significant)
1 2 3

Number of clients with this grade
E1 | Climate chanc 2 2 5
E2 | Pollutior 2 6 3
E3 | Water and marine resour 3 5 1
E4 | Biodiversity and ecosystel 2 4 3
EE | Resource use and circular econt 2 5 4
S1 | Own workforct 1 5 4
SZ | Workers in the value che 1 4 5
S: | Affected communitie 3 6

S4 | Consumers and e-user: 2 2 6
G1 | Business condu 2 3 5
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\ G | Data privacy and cybersecul 7 3

The trend of increasing the overall customer satigfn rating continues, with 97.87% for 2025,
compared to 96.67% for 2024 and 89.80% for 2023.

SATISFACTION ASSESSMENT

OLEHKA HA YAOBNIETBOPEHOCT
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Herti observes good business practices throughmutstipply chain, applies the standards of the
Ethical Trading Initiative (ETI) and encouragessitgpliers to comply with ethical rules of conduct.

The most important suppliers of the main raw mate@nd materials with which Herti works are 43

in number, of which 19 are domestic and 24 aredardn 2025, the number of suppliers that signed
the Herti Supplier Code of Conduct and the numidethose that sent their codes of conduct for
coordination and signature was increased.

2025 Main suppliers of materials

2025 OCcHOBHM AOCTaB4YMLUM Ha MaTepuanum

O

= [Nognwucanwu Code of conduct Herti

= NanpaTtunum texeH Code of conduct

m BbhnpocHukK ca nonbnHunm

= HanpaeseHm oamnTm (2024/2025 c BannaHoCT 3 roauHKn)

= MimaTt BRC ceptndmkar (He nognexxat Ha oant/ BbNpPoOCcHMUK)

Dark blue — People who have signed Herti's Codéamiduct
Orange — Sent back their Code of Conduct

Green — Questionnaire answered

Light blue — Audits made (2024 / 2025 — validityéars)
Purple — BRC certificate (not subject of an audjtéstionnaire)
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4. Responsible management

Sustainable development is a priority for the gfeupanagement, which monitors and builds on
good management practices and applies the latpsteenents.

The activities of the group do not fall under tlestrictions of article2, point 62 of Regulation EU
2018/1999 of the European Parliament and CouncilThe company does not generate revenue
from the operation of mines and the extraction adlcfuel or electricity. All the group’s revenue
comes from the production of packaging.

Herti complies, as appropriate, with the Corpor@avernance Code, approved by the Deputy
Chairman of the FSC, and annually includes imporiaformation on the implementation of the
Code in the Annual Activity Report.

The company has adopted and complies with a Codgthiés, Supplier Code of Conduct, Human

Resources Policy, Policy against discriminatiortne workplace, Policy against the use of forced
and child labour, and Anti-corruption Policy. Adblicies are reviewed and approved by the Board
of Directors and all of them are published on tloenpany website.

Herti has adopted and adhered to a Diversity Potitg main criteria for selecting management
personnel are competence, education and experienvagious spheres of economic and social life,
and not age, gender, social status or religionsdPe initiative is stimulated, individuality is
developed and efforts are made to increase thevatioin of personnel. 50% of the top management
positions in the company are held by women. Ther@o& Directors consists of 5 members, two of
whom are executives. Among the remaining threeex@tutive members, there is one woman who
is an independent member. In accordance with tipginements of the European Directive and local
legislation for improving the gender balance amdirgctors of public companies, women among
the non-executive members of the Board of Directifréderti AD are 33.33%. When selecting
members of the Board of Directors, the main cidterie professionalism, education and experience,
and not gender or racial affiliation. These craeare described and adopted in the Diversity Policy
adopted and implemented in the company.

Herti JSC. builds relationships, based on morales| striving to create a reputation as an honest,
competent and professional partner. Competitigoragected and encouraged; feelings of trust are
built in shareholders, business partners and gocktomotes the fight against all forms of
corruption and personal gain. A basic principlethe business of Herti JSC is not to enter and
participate in any way in "mutual agreements" anyl idlegal actions to obtain advantages. Periodic
trainings are conducted among the staff who hawirect connection in working with external
partners. No cases of corruption amongst Employees ascertained throughout the last 3 years.

The management of Herti’s group does not toleratefarm of bribery or corruption and agrees to
refrain from any actions and behaviour that coudperceived as active or passive bribery. The
company does not tolerate corrupt and similar bielbavby their personnel, suppliers, business
partners, and state or municipal authorities, andeineral on the part of anyone with whom it has
business relationships. Herti JSC employees andethployees from all daughter companies
undertake to promote this policy and inform thiattges that corruption and related phenomena are
unacceptable to the company, by setting an adeguataple with their behaviour.

Herti has developed a personal data protectioncyoin relation to the requirements and
implementation of GDPR, as well as Rules for rapgrand protection of persons reporting or
publicly disclosing information about violations @igtleblower). No complaints and signals have
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been submitted throughout the last three yeardhard are no violations ascertained.

The policies and rules are publicly available om @ompany web sitewww.herti.bg

Herti - JSC is a socially responsible commerciahpany, caring for all its workers and Employees
as well as the social environment. Every year thragany participates as a donor in all significant
events and initiatives, both on the territory of plant and on the territory of the cities from wihit
recruits personnel. Over the last year Herti alggperted two cultural events through its subsidiary
companies- the festival “At the square of the otBalgaria” in Lyon, France, and the traditional
Bulgarian festival “Tradition from the roots” of ittle Bulgaria and friends” in Munster, Germany.
The main efforts and activities are aimed at cngpti favourable environment in the municipality
and the settlement where the company operates. &V/eot remain indifferent to the needs of
education, culture, healthcare, and the environmentecent years, Herti has allocated constant
amounts of over 20 thousand leva in support ofousriareas. Below you can see the distribution of
donations for the last two years.

Donations
OapeHunsa
9000
8000
7000
6000
5000
4000
3000
2000
1000 =l
0
Kyntypa Penwrua CnopTt CoumnanHm Jdertckn
NnpoeKTn TanaHT™M
m2024cyma m2024% m2025cyma m2025%
Culture Religion Sport  Social projects  Childrers talents

2024 amount 2024 % 2025 amount 2025 %

21. Contact data of the Investors Relations Directp including telephone and
correspondence address.

The Investor Relations Director is Ms. Elena Zabaaj correspondence address: 9700,
Shumen, 38 Antim | Str., tel.: +359 54 823 012 jiten +359 887 808 642.

Reference to the website page of the public compdrere the internal information as per
Art. 7 of Regulation (EU) 596/2014 of the Europd@arliament and the Council of 16 April
2014 on the Market Abuse (Regulation on Market AHwend for the revocation of Directive
2003/6/EC of the European Parliament and the Cobuacd Directives 2003/12BC,
2003/125EC and 2004/7HC of the CommissiondB, L 173/1 of 12 June 2014) (Regulation
(EU) Ne 596/2014) on the circumstances that had occumeslighout the last year or an
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electronic reference to the information agency mtlaer media, publishing the Group public
internal information:

https://www.x3analytics.com/bag/profile?codeH

ERT

https://herti.bg/vrazki-s-investitori

Chief Executive Director: Zahari Zahariev

8th April 2026,
Shumen
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INDEPENDENT AUDITOR'S REPORT

To the Shareholders of
Herti — AD
Shumen

REPORT ON THE AUDIT OF THE CONSOLIDATED FINANCIAL S TATEMENTS
Opinion

We have audited the consolidated financial statésnghHerti - AD and its subsidiaries (the Group),
which comprise the consolidated statement of firdngosition as at December 31, 2025, and the
consolidated statement of comprehensive incomesatiolated statement of changes in equity and
consolidated statement of cash flows for the ykan tended, and notes to the consolidated financial
statements, including a summary of significant acting policies.

In our opinion the accompanying consolidated fin@nstatements present fairly, in all material
respects, the financial position of the Group aBetember 31, 2025, and its consolidated financial
performance and its consolidated cash flows foryder then ended in accordance with International
Accounting Standards as adopted by the Europeamn{iASs).

Basis for Opinion

We conducted our audit in accordance with Inteomati Standards on Auditing (ISAs). Our
responsibilities under those standards are furtlescribed in théAuditor's Responsibilities for the
Audit of the Consolidated Financial Statemesgstion of our report. We are independent of theu@®

in accordance with the International Ethics StadslaBoard for Accountants’ Code of Ethics for
Professional Accountants (IESBA Code) (includingeinational Independence Standards) together
with the ethical requirements of the Independemtaftial Audit and Assurance of Sustainability
Reporting Act (IFAASRA) that are relevant to oudduof the financial statements in Bulgaria, and we
have fulfilled our other ethical responsibilities accordance with the requirements of the IFAASRA
and the IESBA Code. We believe that the audit exddenve have obtained is sufficient and appropriate
to provide a basis for our opinion.

Key Audit Matters

Key audit matters are those matters that, in oofiegsional judgment, were of most significanceun o
audit of the consolidated financial statementshef ¢urrent period. These matters were addressed in
the context of our audit of the consolidated finahstatements as a whole, and in forming our @pini
thereon, and we do not provide a separate opinionthese matters. During our audit of the
consolidated financial statements of the Grouphaxe identified no significant key issues that $thou
be included in our audit report.

Information Other than the Consolidated Financial Satements and Auditor's Report Thereon

Management is responsible for the other informatfidre other information comprises a consolidated
management report, a corporate governance stateamghia non-financial statement. These three
documents are prepared by management in accoradtic€€hapter Seven of the Accountancy Act,
but do not include the consolidated financial stegets and our auditor’s report thereon.



Our opinion on the consolidated financial statemmafttes not cover the other information and we do
not express any form of assurance conclusion thergdess and to the extent explicitly specified in
our report.

In connection with our audit of the consolidatethkficial statements, our responsibility is to reeal t
other information and, in doing so, consider whethe other information is materially inconsistent
with the consolidated financial statements or cunvidedge obtained in the audit or otherwise appears
to be materially misstated. If, based on the wokk ave performed, we conclude that there is a
material misstatement of this other information,axe required to report that fact.

We have nothing to report in this regard.

Responsibilities of Management and Those Charged thi Governance for the Consolidated
Financial Statements

Management is responsible for the preparation aiidpresentation of the consolidated financial

statements in accordance with IASs and for suchrial control as management determines is
necessary to enable the preparation of financééstents that are free from material misstatement,
whether due to fraud or error.

In preparing the consolidated financial statementanagement is responsible for assessing the
Group’s ability to continue as a going concerncldising, as applicable, matters related to going
concern and using the going concern basis of atcguanless management either intends to liquidate
the Group or to cease operations, or has no rieaistrnative but to do so.

Those charged with governance are responsiblevnseeing the Group’s financial reporting process.
Auditor's Responsibilities for the Audit of the Corsolidated Financial Statements

Our objectives are to obtain reasonable assurdmmat avhether the consolidated financial statements
as a whole are free from material misstatementtivenelue to fraud or error, and to issue an auditor
report that includes our opinion. Reasonable amseras a high level of assurance, but is not a
guarantee that an audit conducted in accordandethdt Independent Financial Audit and Assurance
of Sustainability Reporting Act and ISAs will alwayletect a material misstatement when it exists.
Misstatements can arise from fraud or error andcaresidered material if, individually or in the
aggregate, they could reasonably be expectedlt@itde the economic decisions of users taken on the
basis of these consolidated financial statements.

As part of an audit in accordance with ISAs, wereise professional judgment and maintain

professional skepticism throughout the audit. Vié@:al

v Identify and assess the risks of material misstatgnof the consolidated financial statements,
whether due to fraud or error, design and perfouditgprocedures responsive to those risks, and
obtain audit evidence that is sufficient and appede to provide a basis for our opinion. The risk
of not detecting a material misstatement resultiom fraud is higher than for one resulting from
error, as fraud may involve collusion, forgery,eimtional omissions, misrepresentations, or the
override of internal control.

v' Obtain an understanding of internal control relévem the audit in order to design audit
procedures that are appropriate in the circumstnmet not for the purpose of expressing an
opinion on the effectiveness of the Group’s inteowmatrol.

v' Evaluate the appropriateness of accounting poligged and the reasonableness of accounting
estimates and related disclosures made by managiemen

v' Conclude on the appropriateness of management'sfue going concern basis of accounting
and, based on the audit evidence obtained, whatheaterial uncertainty exists related to events



or conditions that may cast significant doubt aa @roup’s ability to continue as a going concern.
If we conclude that a material uncertainty exigts,are required to draw attention in our auditor’s
report to the related disclosures in the consaiddinancial statements or, if such disclosures are
inadequate, to modify our opinion. Our conclusiars based on the audit evidence obtained up to
the date of our auditor's report. However, futuxerds or conditions may cause the Group to
cease to continue as a going concern.

v' Evaluate the overall presentation, structure amterts of the consolidated financial statements,
including the disclosures, and whether the conatdidl financial statements represent the
underlying transactions and events in a mannerattieves fair presentation.

v Obtain sufficient appropriate audit evidence regaydhe financial information of the entities or
business activities within the Group to express aginion on the consolidated financial
statements. We are responsible for the directiopersvision and performance of the Group audit.
We remain solely responsible for our audit opinion.

We communicate with those charged with governaegarding, among other matters, the planned
scope and timing of the audit and significant afididings, including any significant deficiencies i
internal control that we identify during our audit.

We also provide those charged with governance avisbatement that we have complied with relevant
ethical requirements regarding independence, andrtonunicate with them all relationships and other
matters that may reasonably be thought to bearuorinolependence, and where applicable, related
safeguards.

From the matters communicated with those chargéu ggvernance, we determine those matters that
were of most significance in the audit of the cdidsded financial statements of the current pegod

are therefore the key audit matters. We describsetimatters in our auditor’s report unless law or
regulation precludes public disclosure about th&tenar when, in extremely rare circumstances, we
determine that a matter should not be communidatedr report because the adverse consequences of
doing so would reasonably be expected to outweig@ public interest benefits of such
communication.

REPORT ON OTHER LEGAL AND REGULATORY REQUIREMENTS

1. Reporting on compliance of the electronic format of the consolidated financial statements
included in the annual consolidated financial report under Art. 100n, para. 5 of the Public Offering
of Securities Act (POSA) with the requirements of the European Single Electronic Format (ESEF)
Regulation

We have performed an engagement to obtain reasooéblssurance regarding the compliance of the
electronic format of the consolidated financiatetaents of Herti AD for the year ending 31 December
2025, attached in the electronic file ,8945006H9B2G7SH45-20251231-BG-CON", with the
requirements of Commission Delegated Regulation )(E2019/815 of 17 December 2018
supplementing Directive 2004/109 / EC of the Eumspdarliament and of the Council through
regulatory technical standards to define the simdgetronic reporting format ("ESEF Regulation®).
Our opinion is only regarding the electronic forrthe consolidated financial statements, and does
not comprise other information included in the adntonsolidated financial report under Art. 100n,
para. 5 of the POSA.

Subject Description and Applicable Criteria

The management has prepared an electronic form#ieotonsolidated financial statements of the
Group for the year ended 31 December 2025 undeE 86 Regulation in order to comply with the



requirements of the POSA. The rules for the prdjmraf consolidated financial statements in this
electronic format are set out in the ESEF Regulatiod in our opinion they have the characterisifcs
appropriate criteria to obtain reasonable assurance

Responsibilities of Management and Those Chargdd®aévernance

The management of the Group is responsible foraghi@ication of the requirements of the ESEF
Regulation when preparing the electronic formathef consolidated financial statements in XHTML.

These responsibilities include the selection angliegtion of appropriate iXBRL tagging using the

taxonomy of the ESEF Regulation, as well as thedhiction and implementation of such internal
control system as management considers necessgmepare the electronic format of the Group's
annual consolidated financial statements, whictsdu® contain significant inconsistencies with the
requirements of the ESEF Regulation. Those changétdgovernance are responsible for supervising
the process of preparing the Group's annual catedeli financial statements, including the
implementation of the ESEF Regulation.

Auditor’'s Responsibilities

Our objectives are to obtain reasonable assuraboetavhether the electronic format of the
consolidated financial statements is in conformitth the requirements of the ESEF Regulation. For
this purpose, we have complied with thirdfessional Organization's Guidelines on the A@finion

in relation to the Application of the European Sangtlectronic Format (ESEF) for the Financial
Statements of Companies whose Securities are Adntiit Trading on a Regulated Market in the
European Union (EU)"of the of the professional organization of theiseged auditors in Bulgaria —
the Institute of Certified Public Accountants (ICP&nd we have performed an engagement to obtain
reasonable assurance in accordance with ISAE 3R60iged) “Assurance Engagements Other than
Audits or Reviews of Historical Financial Informati’ (ISAE 3000 (Revised)). This standard requires
to comply with ethical requirements, design andqgrer appropriate procedures to obtain reasonable
assurance whether the electronic format of thealmtzed financial statements of the Group has been
prepared in all material respects in accordanch thie applicable criteria set out above. The nature
timing and extent of the procedures depend on mfegsional judgment, including the assessment of
the risk of significant non-compliance with the uggments of the ESEF Regulation, whether due to
fraud or error. Reasonable level of assurancegi leivel of assurance, but there is no guarante th
an engagement performed in accordance with ISABD 3B@vised) will always identify a significant
non-compliance, if such exists.

Quality control requirements

We apply the requirements of the International &ath on Quality Control (ISQC) 1 and, accordingly,
maintain a comprehensive quality control systentjuiting documented policies and procedures
regarding compliance with ethical requirementsfggsional standards and the applicable legal and
regulatory requirements for registered auditor8Birgaria. We meet the ethical and independence
requirements of the International Code of EthiasRmfessional Accountants (including International
Independence Standards) of the International E®iaadards Board for Accountants (IESBA Code),
adopted by ICPA through the Independent Financialidand Assurance of Sustainability Reporting
Act.

Summary of work performed

The purpose of the procedures designed and perfommas to obtain reasonable assurance about
whether the electronic format of the consolidaiedricial statements has been prepared, in all rabter
respects in accordance with the requirements cESIEF Regulation. As part of the assessment of the
compliance with the requirements of the ESEF Reiguiaegarding the electronic (XHTML) format



for reporting of the Group's consolidated finangttements, we maintained professional skepticism

and used professional judgment. We also:

v Obtained an understanding of the internal contnol the processes related to the implementation
of the ESEF Regulation regarding the consolidatedntial statements of the Group and
including the preparation of the consolidated fitiahstatements of the Group in XHTML format
and its tagging in machine-readable language (iXBRL
Verified whether the attached XHTML format is valid
Verified that the human-readable part of the etedtr format of the consolidated financial
statements corresponds to the audited consolifiatattial statements.

v' Assessed the completeness of the tagging in thelidsied financial statements of the Group
using machine-readable language (iXBRL) in accordawith the requirements of the ESEF
Regulation.

v' Assessed the appropriateness of the iXBRL taggierted from the basic taxonomy, as well as
the creation of an extended taxonomy element irdemce with the ESEF Regulation where
there is no appropriate element in the basic taxgno

v' Assessed the appropriateness of the correlatiotheofelements of the extended taxonomy in
accordance with the ESEF Regulation.

AR

We believe that the evidence we have obtainedffiient and appropriate to provide a basis for our
opinion.

Opinion on the compliance of the electronic forrafithe consolidated financial statements with the
requirements of the ESEF Regulation

In our opinion, based on our procedures, the @etrformat of the consolidated financial statersent
of the Group for the year ended 31 December 202%yhich consolidated financial statements above,
we have expressed an unmodified audit opinion @oeta in the attached electronic file
,8945006H9L8C62G7SH45-20251231-BG-CON", has beespgmed in all significant aspects in
accordance with the requirements of the ESEF Régnla

2. Additional Matters to be Reported under the Accountancy Act and the Public Offering of
Securities Act

In addition to our responsibilities and reporting dccordance with ISAs, described above in the
Information Other than the Consolidated Financialté&nents and Auditor's Report Thereon section,
in relation to the consolidated management repadt the corporate governance statement, we have
also performed the procedures added to those eghuirder ISAs in accordance with the Guidelines of
the professional organization of certified publéc@untants and registered auditors in Bulgariathe
Institute of Certified Public Accountants, approved its Management Board. These procedures
concern verifying the existence and verifying tbef and content of this other information to asssst

in forming an opinion about whether the other infation includes the disclosures and reporting
provided for in Chapter Seven of the Accountancyt Applicable in Bulgaria and in the Public
Offering of Securities Act (Art. 100m, paragraph dDthe POSA in conjunction with Art. 100m,
paragraph 8(3) and (4) of the POSA) applicableuigBria.

2.1. Opinion in connection with Art. 37, paragra@lof the Accountancy Act

Based on the procedures performed, our opinidmais t

a) The information included in the consolidated mamaget report for the financial year for which the
consolidated financial statements have been prégareonsistent with those consolidated financial
statements.



b) The consolidated management report has been ptepar@ccordance with the requirements of
Chapter Seven of the Accountancy Act and of ArfQ(fif), paragraph 7 of the Public Offering of
Securities Act.

c) The corporate governance statement for the finhrygiar for which the consolidated financial
statements have been prepared presents the informegquired under Chapter Seven of the
Accountancy Act and Art. 100 (m), paragraph 8 ef Bublic Offering of Securities Act.

2.2. Opinion in connection with Art. 100(m), paragh 10 in conjunction with Art. 100 m, paragraph
8(3) and (4) of the Public Offering of Securitiest A

Based on the procedures performed and the knowledge understanding obtained of entity’s
activities and its environment, in our opinion, tthescription of the main characteristics of entity’
internal control and risk management systems rateteathe financial reporting process, which ist par
of the consolidated management report (as a comparfethe content of the corporate governance
statement) and the information under Art. 10 paglgr1(c), (d), (f), (h) and (i) of Directive
2004/25/EC of the European Parliament and of then€ibof 21 April 2004 on Takeover Bids, is not
materially misstated.

3. Additional Reporting on the Audit of the Consolidated Financial Statements in connection with
Art. 100(m), paragraph 4(3) of the Public Offering of Securities Act

a) Statement in connection with Art. 100(m), pasggur 4(3)(b) of the Public Offering of Securities Ac

The information about related-party transactiondiselosed in Note 26 to the consolidated financial
statements. Based on the audit procedures perfdoymed on related-party transactions as part of our
audit of the consolidated financial statements a$ale, no facts, circumstances or other infornmtio
have come to our attention based on which to coleclbat the related-party transactions have nat bee
disclosed in the accompanying consolidated findrste&tements for the year ending on 31 December
2025, in all material respects, in accordance wiie requirements of IAS 24 Related Party
Disclosures. The results of our audit proceduresetated-party transactions were addressed by us in
the context of forming our opinion on the consdi@hfinancial statements as a whole and not with th
purpose of expressing a separate opinion on refseg transactions.

b) Statement in connection with Art. 100(m), pasgudr 4(3)(c) of the Public Offering of Securities Ac

Our responsibilities for the audit of the consdi@hfinancial statements as a whole, describetdn t
Auditor’'s Responsibilities for the Audit of the Gamlidated Financial Statements section of our tepor
include an evaluation as to whether the consolitiditeancial statements represent the significant
transactions and events in a manner that achieaiegpresentation. Based on the audit procedures
performed by us on the significant transactionseuilyihg the consolidated financial statements liar t
year ending on 31 December 2025, no facts, ciramss or other information have come to our
attention based on which to conclude that therenzaterial misrepresentations or misdisclosures in
accordance with the relevant requirements of IASadopted by the European Union. The results of
our audit procedures on Group'’s transactions arghtevsignificant for the consolidated financial
statements were addressed by us in the contextrwiirfg our opinion on the consolidated financial
statements as a whole and not with the purposegpkssing a separate opinion on those significant
transactions.



4. Reporting in accordance with Art. 10 of Regulation (EU) No 537/2014 in connection with the
requirements of Art. 59 of the Independent Financial Audit and Assurance of Sustainability
Reporting Act

In accordance with the requirements of the Indepenhdrinancial Audit and Assurance of
Sustainability Reporting Act in connection with A0 of Regulation (EU) No 537/2014, we hereby
additionally report the information stated below.

v' Svrakov & Milev — OOD was appointed as a statutaungitor of the separate and consolidated
financial statements for the year ending on Decendtie 2025 of Herti — AD by the general
meeting of shareholders held on June 24, 2025 feriad of one year.

v' The audit of these financial statements for the geaing on December 31, 2025 of the Company
and its economic Group represents the third ummpéed statutory audit engagement for that
entity and its group carried out by us after a glapne year.

v' We hereby confirm that the audit opinion expredsgds is consistent with the additional report,
provided to Group’s audit committee, in complianggh the requirements of Art. 60 of the
Independent Financial Audit and Assurance of Soahdlity Reporting Act.

v" We hereby confirm that we have not provided thénimited non-audit services referred to in Art.
64 of the Independent Financial Audit and Assurasfcgustainability Reporting Act.

v' We hereby confirm that in conducting the audit vaeeéhremained independent of the Group.

Nikolay Kolev (signed)
Registered Auditor

Anton Svrakov (signed)
Managing Partner

Svrakov & Milev OOD
Audit Firm, reg. N 087
7 Sava Radulov Str., fl. 2
Varna

April 8, 2026
Varna
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Unofficial trandation of the original in Bulgarian.
In case of any divergencesthe Bulgarian version is prevailing.



