Explanatory notes to the consolidated financial stement of Herti JSC
For the period 01.01-31.12.2024

1. Important events, that took place in the period 0001 — 31/12/2024

During the period the company and all subsidiahias been working normally. The
tendency for lower demand continues, nut thereeaoeigh orders and positive signals.

At the end of April 2023, Herti received approval the "GREENPRESS" project for
the purchase of a sheet press and a die witHithecial support of the Norwegian Financial
Mechanism 2014-2021, in the frame of the “BusinBsvelopment, Innovation and SMES”,
Bulgaria. The introduction of innovative technolegiiaim to reduce the consumption of energy
and the carbon emissions of the production of 'Hefhe installed Automatic sheet feed press
and Pressure cutting machine have a total valué0@f100.00 euros, and the grant represents
49.86% of the eligible costs of the project. Théivitees of the project are in line with the
Environmental Protection Policy of the companywasl as with the goals of introducing more
green production model3he project was completed in February 2024, anditta report was
submitted. The grant for financing in the amoun2@®,000 euros was received in March 2024.

At the end of January, Herti participated in thegésst exhibition for wine and winemaking in the
United States - Unified Symposium in Sacramento.

A Board of Directors meeting was held orf"2§f February, where the board members
approved the individual audited financial report tbe company for 2023. The Board of
Directors decided to convene a regular general ingeetf shareholders on 27.06.2024 and set
the agenda. A decision was made to extend theaéthe revolving credit line in DSK Bank by
12 months.

The leading wine and spirits trade fair ProWeirktptace from March 10 to 12 in Dusseldorf,
where Herti was one of the exhibitors on a joianstwith Closures group and presented its full
range of products for both the alcohol and wineustdes.

On April 16, 2024, a workshop organized by Morwegian Financial Mechanism took place

at the Millennium Sofia Hotel, in which Herti toglart.

The seminar provided an opportunity to exchaymm practices, challenges and lessons learned

from the implementation of the Program for BusinBg&velopment, Innovation and SMEs in

Bulgaria. Also included were sessions on the furefgal principles of applying Al to business

activities, ESG reporting (environmental, sociay@rnance), stress management, and hands-on

communication and publicity training.

Herti has two projects, implemented with the suppaf the Norwegian Financial

Mechanism 2014-2021 within the framework of the $Bwess Development, Innovations and
SMEs in Bulgaria" program. The total value of grant being 1 million euros.

On 06/03/24, Herti was recertified with the high&s level of the BRC/IOP version 6
standard after successfully passing an unannouswgéid. Herti applies the requirements of the
Global Standard for Packaging and Packaging Md¢esmce 2010. The BRC standard is a
guarantee for the hygiene and safety of Herti pctsiu



This year, Herty joined a different and interestingiative on the occasion of Children's Day -
June 1. In the city garden of Shumen, a Sciencehri®dogy and Arts Fair was organized with
workshops on interests, in which children of oupéyees participated.

Herty also supported the Assembly of Talented Caidheld on 16.06.24 in the town of Pliska.
On 27.06.2024, a Board of Directors’ meeting arel @eneral Meeting of Shareholders of Herti
was held. The Board of Directors decided to apptyah investment loan from Unicredit Bulbank
up to BGN 11 million for the construction of a ng@roduction building. A new Environmental
Policy and Supplier Conduct Rules were also adopiée general meeting of shareholders
decided to distribute a dividend from the profit #8923.

At the beginning of July, the periodic Survey o ttnergy efficiency of Herti's industrial system
was carried out by an independent external orgdoizaThe achieved results of introduced
measures to increase energy efficiency for theogef019-2023 were reported, as well as
measures and goals for the next 4 years were faehti

As a result of the investments made for the pagtats, a reduction in the used primary energy
has been achieved, as the saving is 5160, 937 MMWR(23 compared to 2019. The emissions
saved in 2023 compared to 2019 are 1017.62 to®0OH, and the energy consumption per unit
output is reduced from 0.0052 kWh/ pc. at 0.0045hky¢.

Measures and investments for the next few yearhenamount of BGN 6 million have been
identified, the implementation of which is expectied achieve annual energy savings in the
amount of 1048.65 MWh and saved emissions in theuainof 235.6 tons of CO2 per year.

In connection with the set goals for reducing epeogsts and using green energy, from
01.07.2024 Herti concluded a contract for the spymbl100% green energy from solar, wind and
water plants, for which it will receive a guaranteeorigin from the Agency for sustainable
energy development.

At the beginning of September, on the territorghaf production base in the town of Pliska,

the construction of a new production building watbuilt-up area of 6 thousand square meters
began.

At the beginning of October, changes were madbed@tdress and management of Herti US.

On October 28 and 29, an integrated control andBGS was conducted for compliance with the
requirements of ISO 9001, ISO 14001 and ISO 45@@idsrds, which ended with a very good
result.

In November, Herti took part in three internatioe&hibitions, where it presented its entire range
of products for winemaking, beer, olive oil, alcibhand non-alcoholic beverages, for which it
offers expertise in service.

The thirtieth edition of the SIMEI exhibition wagld from November 12 to 15, 2024. at the Fiera
Milano exhibition center, which has become a gatigerpoint connecting "liquid food"
manufacturers and exhibiting companies that ofher hest technologies for the entire beverage
sector.

From November 26 to 28, 2024, Exhibition Centereé¥niberg hosted the BrauBeviale trade fair.
It had something for every producer of beer, mihester, soft drinks and juices, as well as still
and sparkling wines and spirits.

Traditionally, Herti also took part in the Vinitechifel international exhibition for wine and
winemaking in Bordeaux, France from 26 to 28 Novem®024, which provided access to the



latest technological innovations offering efficiemtd sustainable solutions to industry challenges,
while providing practical solutions for businesyelepment.

On 28.11.24 an extraordinary General Meeting ofstiereholders of Herti AD was held, at which
Mr. Josef Meyer was released as a member of thedBieDirectors and "IGM Holding” GmbH,
represented by the manager Mr. Josef Meyer, wasedlén his place.

On 05.12.24 Herti participated in the WIN Expo iang& Rosa, California through its subsidiary
Herti US.

At the end of December, we started a new projectpfeparing the company for the ESG
reporting, by training of key personnel and definthe important themes for the company. The
work continues in 2025.

2. Risk reduction and financial instruments

The functional currency of the Company is BGN. Mafsthe deals on the external market are
conducted in EURO, which minimizes the currenci.riehe contracted terms with the clients and
suppliers give the Company the possibility not éodependent on financial instruments such as
hedging.

At the end of 2023, stabilization of the pricestloé main raw materials for our products was
observed. From the beginning of 2024 all aluminwppders adjusted prices downwards, which
reflected in a decrease of direct production cd$ésti also took action to reduce selling prices to
its customers.

At the end of the reporting period a trend of glglincrease in the prices of basic materials began
which will be reflected in the last quarter of 202ur expectations are that there will be a slight
increase in prices.

The observed supply chain improvement at the er2Da8. which in turn improves the planning
and forecasting of the supply of raw materials, Waspered by the outbreak of military conflict
in the Middle East. This led to disruptions in wply chain, which in turn sent sea freight rates
soaring. At the moment, deliveries are rhythmict the deadline has almost doubled. All this
leads to an increase in production costs. The dopodity of Herti, gives an opportunity to
maintain larger stocks of raw materials and to @wbsruption of the production process, giving
the possibility for Herti AD to normally fulfill te orders requested by customers.

The management monitors the situation on a dasyskend has identified certain stabilization
measures to mitigate the negative financial impact.

3. Information on transactions between the Company andelated parties

For the period 01.01- 31.12.2024, the Company bakzed the following transactions with
related parties:

Related party Transaction Amount (@in
thousand BGN)




Timshel OOD Service sales 2
Raifen OOD Service sales 2
Timshel OOD Rent 104
Raifen OOD Transport services received 954
IGM Expenses 62

4. There are no new considerable and important receivaes or payables arisen for the

period.

5. Responsibility of the Management

The management confirms that the Consolidated EiabBtatement for the fourth quarter of
2024 gives a fair and complete view of the finahpisition of the companies in the group and
the risks it faces.

25 February 2025

Chief Executive Officer:

Zahari Zahariev




HERTI JSC

Consolidated Income statement
For the fourth quarter of 2024

In thousands of BGN

31.12.2024  31.12.2023

Revenue 74578 76 734
Other income 1684 1355
Carrying amount of materials and goods sold -12 -17
Increase/(decrease) of inventories of finished goods

and work in progress -107 -413
Capitalised expenses

Expenses for materials -35939  -38940
Hired services -7 007 -6 656
Depreciation and amortisation -4 841 -4 985
Personnel expenses -20 191 -17 909
Other operating expenses -430 -1229
Finance expenses -183 -677
Share of profit/loss in associated companies 0 0
Profit befor e tax (992 (263
Income tax expenselincome/ -835 -812
Profit /Lossfor the period 6717 6 451
Transitions of financial statements of foreign

companies

Revaluation of investmentsin foreign associates

Total comprehensive incomefor the period 6717 6451




HERTI JSC
Consolidated Balance sheet

As at 31 December 2024
In thousands of BGN

Assets
Property,plant and equipment
Intangible assets
Investments
Assets connected with deffered taxes
Total non-current assets
Related parties receivables
Inventories
Trade and other receivables
Cash and cash equivaents
Total current assets
Total assets

Equity
I ssued capital
Raising of capital
Reserves
Retained earnings
Total Equity

Liabilities

Interest bearing loans and finance lease

Deferred tax liabilities

Other ( earned income)
Financing

Total non- current liabilities

Related party payables

Interest bearing loans and finance lease

Trade and other payables
Financing

Total current liabilities
Total liabilities

Total equity and liabilities

31.12.2024  31.12.2023
23908 22674
30 69
3 3
20 18
23 961 22 764
0 0
13871 13825
10483 9209
5428 11 348
29782 34 382
53 743 57 146
12014 12014
29 29
1770 1737
20782 15 668
34 595 29 448
3708 5580
410 565
708 571
1402 1893
6 228 8 609
109 140
1103 10 045
11121 8370
587 534
12 920 19 089
19 148 27 698
53 743 57 146




HERTI JSC
Change in equity - consolidated

For the period ended 31 December 2024
In thousands of BGN

Authorised Premiumof ~ Compuisory Other Retained Total
Canital issued capital ~ E€serves Reserves Earninas

Balance at 1 January 2024 12 014 29 1355 382 15 668 29 448
Translations of financial statements of -2 -2
foreign companies

Revaluation of investments in associates 0
Other transactions for the period 33 -136 -103
Dividents paid -1 465 -1 465
Current net profit/loss - - 6717 6717
Effect from differred tax liabilities 0

Balance at 31 December 2024 12 014 29 1388 382 20 782 34 595




HERTI JSC
consolidated Cash flow

For the fourth quarter of 2024
In thousands of BGN

Cash flows from operating activities

Cash receipts from customers

Cash paid to suppliers

Net cash flow for salaries and wages of personnel
Other payments from operating activities
Income taxes paid /received

Cash from operating activities

Cash flows from investing activities
Acquisition of property, plant and equipment
Proceeds from non-current assets
Other proceeds payments from investment activities
Cash from investing activities

Cash flows from financing activities
Loans received
Repayment of borrowings
Other financiial payments/received
Payment of finance lease liabilities
Interest paid
Other financial payments, dividends
Cash from financing activities

Net increase in cash and cash equivaents

Cash and cash equivalents at 1 January

Effect of change of currency exchange rate

Cash and cash equivalents at the end of the period

31.12.2024 31.12.2023

81 397 88 847
-44 068 -53 607
-19 480 -18 225

-36 74
-4899 -5777
12914 11 312
-6 417 -1767
4 18

162 1174

-6 251 -575
9635 910
-20 450 -3780
0 0

-351 -544
-1417 -901
-12 583 -4 315
-5920 6422
11348 4926
5428 11348




