Explanatory notes to the consolidated financial stement of Herti JSC
For the period 01.01-31.12.2025

1. Important events, that took place in the period 0101 — 31/12/2025

Overall, financial year 2025 is stronger compatedthe previous year, despite
expectations of a continued decline in consumerash@inConsolidated sales increased by 9.74%
compared to 2024, and the company achieved a higiiesis profit from its core operations.
There are also new projects with clients. In genelee situation for Herti is positive, but
uncertainty remains due to the imposition of tariff the United States and the related risks of
reduced orders. Interest expenses on loans haveaded by more than one fifth. Continuous
efforts are being made to improve work organizatod optimize costs. Significant progress is
also being made on the construction of the new ymioh facility and the accompanying
infrastructure.

At the end of January, Herti traditionally paniates in the largest wine and winemaking
exhibition in the USA - the Unified Symposium incéamento, where it presents its rich range
of products.

On February 27, 2025, a Board of Directors meetvas held, during which the
individual audited report for 2024 was approvede Board decided to convene an ordinary
general meeting of shareholders on June 24, 20#bset the agenda. A decision was made to
extend the term of the bank guarantee and the mfetd UniCredit Bulbank by 12 months.

The leading trade fair for wine and spirits, Pralyéook place from March 16 to 18 in
Dusseldorf, Germany. In addition to the exhibitetands, there were numerous events such as
tastings, seminars, and workshops that allowedtovssito be informed about trends and
developments in the industry. ProWein offers Hartiideal platform to present its innovative
products and solutions to an international audiembe company's aluminum screw caps stand
out for their design and functionality and conttddo preserving the quality and freshness of
bottled products. In March, Herti also participateda conference on olive oil and culinary oils
in the USA.

On April 9, 2025, a closing event was held at Ithiton Sofia hotel to report on the
programming period of the Norwegian Financial Metgka 2014-2021, within the framework
of the program "Business Development, Innovatiod &VEs in Bulgaria." The event was
attended by deputy ministers and organized by thievBgian Financial Mechanism. Herti also
participated.

On April 10, 2025, Herti participated in the Cardeair organized by the Shumen
Municipality, aimed at early career guidance. Tlaér fshowcased vocational schools and
businesses in Shumen.

On May 31, 2025, Herti once again opened its démrshe children of its employees.
The event took place on the eve of Children's Day @athered over 80 children of different
ages. This day became a kind of celebration forcthkeiren and their parents, as well as for all
the employees at Herti. This year, Herti also sujgolothe Assembly of Talented Children in the
town of Pliska, which took place on June 7, 2025.part of the celebration, two competitive
initiatives were held - the singing contest 'Singu¥ Dream' and the contest for the best violinist
in Bulgaria '‘Become Glory'. In addition to the titaxhal assembly of talented children in Pliska,
this June Herti also supported two initiatives afigarians abroad: the gathering 'At the Square



of the Other Bulgaria' in the city of Lyon, Fran@nd the Traditional Bulgarian Gathering
'‘Nishka from the Root' of 'Little Bulgaria' anddnids in the city of Miinster, Germany.

On June 24, 2024, the General Meeting of Shareh®ldnd the Board of Directors of
Herti AD was held. The Board of Directors made eislen to apply for an investment loan from
UBB of up to 10 million BGN to finance new machinaed ovens for the lacquering and
lithography processes. An updated Code of Ethidgh@ftompany, an Environmental Policy, an
Anti-Corruption Policy, a Policy Against Child anBlorced Labor, and a Policy Against
Workplace Discrimination were also adopted. TherBaa Directors approved a Strategy and
Goals for Herte AD in relation to ESG reporting adidclosures. The General Meeting of
Shareholders decided to distribute a dividend ftbenprofit for 2024 and approved an updated
Statute of the Audit Committee.
At the end pf August Herti traditionally took pamtADI spirit Show in Texas and in the middle
of September showed its portfolio with a booth ahktec in Munich, Germany.
On September 28th, a Science and technology fapupils and students took place for a second
time in Shumen. Herti supported the event finahgial
On 17 October 2025, HERTI took part in the “Niglhtrmdustry” initiative and opened its doors
to everyone interested in visiting the companyeiwfig an inside look at its production process.
More than 30 people joined the tour, where they tmedopportunity to see different types of
machinery and learn about the various stages ofifaaturing. “Night of Industry” is being held
for the fourth time in Bulgaria. The event is orgad by the non-governmental association
“Bridge Between Generations,” whose mission is aanect businesses with young people by
giving them the chance to experience the industnalronment and explore career opportunities
in the real sector.
In November, Herti participated with a booth at tsgecialized international exhibitions, where
the company presented its diverse range of prodtle#sWINE & SPIRITS SHOW 2025 — a
business exhibition for wine, spirits, and beefdhem 12 to 15 November 2025 at Inter Expo
Center in Sofia, and SITEVI, the leading eventvidiculture, winemaking, and agro-innovation,
held in Montpellier, France, from 25 to 27 NovemBeg5.
Herti once again showcased its products and teofiuall innovations in the packaging industry
at WIN Expo 2025, which took place on 4 Decembe&t®28t the Sonoma County Fairgrounds in
Santa Rosa, California. WIN Expo is the seconddsrgrade show in North America dedicated
to presenting the latest innovations in packagimgjthe industry.

2. Risks and Uncertainties Facing the Company andé Group

The functional currency of the company is the Bulgalev. Most of the transactions carried out
on the foreign market are conducted in euro, winithimizes currency risk. The payment terms
agreed with customers and suppliers as of the afat@s report allow the company to avoid the
use of financial instruments such as hedging.

There is some uncertainty in the markets due tattoéear tariff policy in the United States.
Significant work also lies ahead in preparing foe introduction of the euro in Bulgaria at the
beginning of 2026. Management has already takess steconclude contracts for the preparation
of all accounting and information systems.

Due to Herti AD’s strong liquidity, the company able to maintain higher inventories of raw
materials and supplies, ensuring that the prodagirocess is not disrupted and that Herti AD can
continue to fulfill customer orders as normal.



Management monitors the situation daily and takesrtecessary and appropriate measures to
ensure the continued stable operation of the cognpad its subsidiaries, as well as the servicing
of customers.

2. Information on transactions between the Company andelated parties

For the period 01.01- 31.12.2025, the Company laged out the following transactions
with related parties:

Related party Transaction Amount (@in
thousand BGN)

Timshel OOD Service sales 2

Raifen OOD Service sales 2

Timshel OOD Rent 104

Raifen OOD Transport services received 1103

IGM Expenses 65

3. There are no new considerable and important receivaes or payables arisen for the

period.

4. Responsibility of the Management

The management confirms that the Consolidated EiabBtatement for the fourth quarter of
2025 gives a fair and complete view of the finahpmsition of the companies in the group and
the risks it faces.

Chief Executive Officer:
18 February 2026 Zahari Zahariev



HERTI JSC

Consolidated Income statement
For the fourth quarter of 2025

In thousands of BGN

31.12.2025 31.12.2024

Revenue 82 145 74578
Other income 1391 1678
Carrying amount of materials and goods sold -325 -12
Increase/(decrease) of inventories of finished goods

and work in progress 1044 -107
Capitalised expenses

Expenses for materials -41358  -35939
Hired services -7178 -6 995
Depreciation and amortisation -4 826 -4 841
Personnel expenses -21 517 -20 191
Other operating expenses -658 -430
Finance expenses -831 -177
Share of profit/loss in associated companies 0 0
Profit befor e tax 88/ /964
Income tax expenselincome/ -234 -845
Profit /Lossfor the period 7653 6719
Transitions of financial statements of foreign

companies

Revaluation of investmentsin foreign associates

Total comprehensive incomefor the period 7653 6719




HERTI JSC
Consolidated Balance sheet

As at 31 December 2025
In thousands of BGN

Assets
Property,plant and equipment
Intangible assets
Investments
Assets connected with deffered taxes
Total non-current assets
Related parties receivables
Inventories
Trade and other receivables
Cash and cash equivaents
Total current assets
Total assets

Equity
I ssued capital
Raising of capital
Reserves
Retained earnings
Total Equity

Liabilities

Interest bearing loans and finance lease

Deferred tax liabilities

Other ( earned income)
Financing

Total non- current liabilities

Related party payables

Interest bearing loans and finance lease

Trade and other payables
Financing

Total current liabilities
Total liabilities

Total equity and liabilities

31.12.2025 31.12.2024
30 042 23908
18 30
3 3
0 20
30 063 23 961
0 0
15142 13871
12 814 10 482
5843 5429
33799 29 782
63 862 53 743
12014 12014
29 29
1770 1770
27 075 20784
40 888 34 597
7618 3708
410 410
821 708
816 1402
9 665 6 228
106 109
1 666 1103
10 950 11119
587 587
13 309 12 918
22974 19 146
63 862 53 743




HERTI JSC
Change in equity - consolidated

For the period ended 31 December 2025
In thousands of BGN

Authorised Premiumof ~ Compuisory Other Retained Total
Canital issued capital ~ E€serves Reserves Earninas

Balance at 1 January 2025 12 014 29 1388 382 20 784 34 597
Translations of financial statements of -21 -21
foreign companies

Revaluation of investments in associates 0
Other transactions for the period -140 -140
Dividents paid -1201 -1201
Current net profit/loss - - 7653 7653
Effect from differred tax liabilities 0

Balance at 31 December 2025 12 014 29 1388 382 27 075 40 888




HERTI JSC
consolidated Cash flow

For the fourth quarter of 2025
In thousands of BGN

Cash flows from operating activities

Cash receipts from customers

Cash paid to suppliers

Net cash flow for salaries and wages of personnel
Other payments from operating activities
Income taxes paid /received

Cash from operating activities

Cash flows from investing activities
Acquisition of property, plant and equipment
Proceeds from non-current assets
Other proceeds payments from investment activities
Cash from investing activities

Cash flows from financing activities
Loans received
Repayment of borrowings
Other financiial payments/received
Payment of finance lease liabilities
Interest paid
Other financial payments, dividends
Cash from financing activities

Net increase in cash and cash equivaents

Cash and cash equivalents at 1 January

Effect of change of currency exchange rate

Cash and cash equivalents at the end of the period

31.12.2025 31.12.2024

91742 81398
56960  -44068
21181  -19480
-3216 -3375
-1198 -1560
9187 12 915
-11827 -6.417
4

162

-11 827 -6 251
5 602 9635
1139 -20450
0 0

0 0

-248 -351
-1161 -1417
3054 -12583
414 -5919
5429 11348

5 843 5429




